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CHUONG TRINH CHITIET
PAI HQI PONG CO PONG THUONG NIEN NAM 2022

STT| THOI GIAN NOI DUNG
Dén khich ‘ 1 .
01 07h30 — 08h00 C6 dong dang ky v6i Ban kiém tra Co dong du dicu ki¢n du hop,
nhgn Phicu biéu quyét
I | Khai mac dai hji
02 08h00 - 08h05 Chao cor
| 03 i 08h05 — 08h10 Tuyén bd 1y do, gidi thidu dai bidu
|
| 04 08h10 —08h13 Béo céo kiém tra Co dong du diéu kién dir hop
03 08h13 —08h20 Gi6i thiéu doan Chu tich — Biéu quyét
06 08h20 — 08h25 | Thong qua Quy ché dai hoi — Bidu quyét
Gi6i thiéu Ban thu ky — Biéu quyét
07 08h25 — 08h30 : : . '
Gidi thi¢u Ban Kiém phiéu - Biéu quyét
‘ 08 08h30 — 08h33 Théng qua noi dung chuong trinh Dai hoi — Bidu quyét
| e
i Noi dung: csic véin dé thio ludin va bidu quyét théng qua dai hdi
e Béo céo cua HDQT vé két qua SXKD nam 2021; Ké hoach va
09 | OBWAS-03WOD | one hindng hoat deng SXKTY ifm 2023
Béo cdo cia BKS vé viéc kiém tra giam sat hoat dong SXKD,
10 09h00 — 09h25 gidm sat HDQT va Tong Gidm doc trong cong tdc quan ly dicu
hanh nam 2021 va Bdo cdo tai chinh ndm 2021 da duoc kiém toédn
T& trinh phén phéi loi nhudn ndm 2021, ké hoach phan phdi loi
nhudn ndm 2022
11 09h25 — 09h33 T¢ trinh mire thi lao ciia HDQT, BKS nam 2021 va ké hoach ndm
2022; Mirc lwomg cua Truong BKS chuyén trach, chi phi hoat
dong cua BKS nam 2021; Luong ctia Truong BKS chuyén trach
va ngén sach hoat dgng cua BKS nam 2022
i T& trinh chon don vi kiém toan béo cdo tai chinh Céng ty ndm
12 09h35 - 09h40 2022




Pai hoi thao luan

13 09h40 — 09h55

14 09h35 — 10h00 | Hudng dédn biéu quyét

15 10h00 — 10h05 | Tién hanh bo phidu biéu quyét

[T | Nghi gidi lao (10h0S5 - 10h35)

16 10h35 — 10hd0 | Bdo cdo két qua kiém phiéu

17 10h40 — 10h30 Thong qua Dy thao Nghi quyét DHDCD - Biéu quyé‘t
18 10h50 — 11h00 | Thong qua Du thao Bién ban dai hoi - Biéu quyét

19

11h00

Bé mac dai hoi
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QUY CHE LAM VIEC
PAI HOI PONG CO PONG THUONG NIEN NAM 2022

Can crir:

Ludt Doanh nghiép 6 39/2020/QH14 dirge Qz.rcfc hoi Nwee Cong Hoa Xda Hoi Chu Nghia Viét
Nam thong qua ngay 26/11/2019;

Ludit Chitng khodn sé 54/2019/QH14 dge Quéc héi Nwde Cong Hoa Xa Hoi Chit Nehia Viét
Nam théng qua ngay 26/11/2019;

Piéu 1¢ Cong ty C6 phén Cang Pong Nei,

Nhim dam bao Pai hdi dong ¢0 dong thudong nién nam 2022 cua Cong ty Co phan Cang Dong
Nai di&n ra thanh cong t6t dep, Hoi dong quén tri xdy dung quy ché, nguyén tic lam vige, tmg xit,
biéu quyét trong Pai hoi dé Dai hoi dong coé dong thdng qua nhur sau:

1.  MUCPicH

- Pam bao trinh tu, nguyén tac tng xu. bi¢u quyt tai Dai hoi dong ¢o dong thudmg nién cua
Cong ty Co phan Cang Pong Nai dién ra ding quy dinh va thanh cong tot dep.

- Cée Nghi quyét ctia Pai hoi dong ¢ dong the hién ¥ chi théng nhdt cua Pai hoi dong ¢o dong.
dap Umg nguyén vong, quyen lgi cuia co dong va dung phap ludgt.

2. DOITUQONG VA PHAM VI
Déi tegng: Tét ca cic ¢o dong, nguoi dai dién (nguoi duge uy quyen) va khach moi tham dy
Pai hoi dong co dong thuong nién Cong ty CO phan Cang BPong Nai déu phai chap hanh. tuan
thu cac quy dinh tai Quy che nay. Dicu I¢ Cong ty va quy dinh hién hanh cua phap lugt.

- Pham vi dp dung: Quy ché nay dugc sir dung cho viée to chire hop Pai hoi dong co dong
thuong nién nam 2022 cua Cong ty Co phan Cang Dong Nai.

3. GIAI THICH THUAT NGU/ TU VIET TAT

- Congty . Cong ty C0 phan Cang Dong Nai

- HDbQT : Hoi dong quan tri

- BKS :  Ban Kiém soat

- Kiém soat vién :  Thanh vién Ban Kiém soat

. BTC :  Ban t6 chirc Dai hoi

-  DPHBCBP . Bai hoi dong ¢o dong

- Dai biéu . C6 dong, ngudi dai dién (ngudi duge iy quyen)

e T S e st
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Quy ché lam viéc tgi Dai hoi dong co dong thuong nién nim 2022

4.

NOI DUNG QUY CHE

4.1 Pitu kién tién hanh hop DPai hji dong ¢6 dong

Pai hoi dong ¢d ddng Cong ty duge tién hanh khi ¢6 sé dai bidu tham dy dai dién trén 50%
tong s6 ¢d phan c6 quyén biéu quyét.

Trudong hop khong c6 du sd lugng dai bidu can thiét trong vong ba muoi (30) phat k& tir thoi
diém an dinh khai mac Pai héi, Pai hoi phai duge triéu tap lai trong vong ba muoi (30) ngay
ké tir ngay du dinh t6 chirc PHPCD lan thit nhat. PHPCD triéu tap lai chi duoc tién hanh khi
¢6 thanh vién tham du la cdc dai biéu dai dién cho it nhédt 33% cb phan c6 quyén biéu quyét.

Truomg hop Pai héi lan thir hai khong duge tién hanh do khong c6 di s& dai bidu can thiét
trong vong ba muoi (30) phut ké tir thoi diém an dinh khai mac Pai hoi, PHDCD lan thir ba
¢6 thé duge tridu tdp trong vong hai muoi (20) ngay ké tir ngay du dinh tién hanh Pai hoi lin
hai va trong trudng hop nay Pai hoi duoc tién hanh khong phy thude vao sb lugng dai biéu
tham du va duge coi la hop 1é va ¢6 quyén quyét dinh tit ca cac van dé ma DHDPCD lan thit
nhét ¢6 thé phé chudn.

4.2 Diéu kién c6 dong tham dw Dai hoi

Cde ¢6 dong ¢6 quyén bidu quyvét cia Cong ty theo danh sdch chdt tai ngay 18/03/2022 déu cé
quveén tham dy DHDCD: ¢6 thé true tiép tham dur hodic uy quyén cho dai dién cua minh tham
du. Truong hop ¢6 nhi¢u hon mot ngudi dai dién duoe ty quyén theo quy dinh cua phap luat
thi phai xdc dinh cy thé s ¢6 phan va s6 phiéu bau cua mdi ngudi dai dién.

4.3 Khach moi tai Pai hoi

La cac chire danh quan Iv cua Cong ty, khach moi. thanh vién trong BTC Dai hoi khong phai
la ¢ dong Cong tv nhung duge moi tham du Pai hoi.

Khach moi khong tham gia phat biéu tai Pai hoi (trir truong hop duge Chu tea Pai hot moi,
hodc ¢6 dang ky truoe vl BTC Dai hoi va duge Chu toa Dai hoi dong y).

4.4 Dai biéu tham duw Pai hdi phai tuin thi cae quy dinh sau

Tham dy dung gid, trang phuc lich sy, trang trong, tudn thu vige kiém tra an ninh (néu cd),
gidy to thy than .v.v...theo yéu cau ctia BTC Pai hoi.

Nhan hd so tai lidu, gidy 1 phuc vy Pai hdi tai bd phan dén tiép trude hdi trudmg Pai hoi.

€6 dong dén mudn c6 quyén ding ky ngay va sau d6 ¢6 quyén tham gia va biéu quyét ngay tai
BPai hoi. Chu toa khong cé trach nhiém dirng Pai hoi dé cho co dong dén mudn ddng ky tham
dur; két qua bidu quyét cée van dé di duoe tién hanh biéu quyét trude khi dai biéu d6 dén tham
du s€ khong bi anh huong.

pé dién thoai & ché d¢ rung hodc tit may, khi can thi ra bén ngoai dam thoai.
Khong hut thude 14, gitt trdt ty trong phong Pai hi.

- . - . . A . ] ST A . . £
Tudn thu céc quy dinh cua Ban to chie, cua Chu tea diéu hanh Pai hoi.
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Quy ché lam vige tai Pai hdi dong co dong thwong nién ndam 2022

- Trudng hop ¢ dai bidu khong tudn tha nhimg quy dinh vé kiém tra hodc céc bién phdp, quy
dinh noi trén, Chu toa sau khi xem xét mot cach can trong, co thé tir chdi hoiic truc xudt dai
biéu néi trén khoi noi dién ra Dai hoi dé dam bao Dai hdi dién ra mot céch binh thudng theo
chwong trinh ké hoach.

4.5 Chu toa va Poan chi tich
- Poan chi tich gdm 03 nguoi, bao gdm 01 Chi tich va 02 Thanh vién. Chu tich Hoi dong quan
tri 1a Cha tich Poan va la Chu toa DPHDCP. Chu tich Poan diéu hanh cong viée cnia Pai hoi
theo ndi dung, chwong trinh da dirge DPHDCD thong qua.

- Trong trwdng hop Chu tich Hoi déng quan tri véng mét hodc tam thoi mat kha nang lam vige
hoiic dot ngdt ving mit trong lic Pai hdi dang didn ra qua 30 phat thi cdc thanh vién Hoi ddng
quan trj con lai biu mdt ngudi trong sb ho lam chu toa Pai hoi theo nguyén tic da sb. Trudng
hop khong ¢ ngudi ¢6 thé 1am ch toa thi Truong Ban Kiém soat diéu khién dé Pai hoi dong
¢d ddng bau chu toa cude hop trong sé nhing ngudi di hop va nguéi ¢6 phidu bau cao nhat sé
l[am Chu toa cuge hop.

- Trong cdc trudmg hop khac, ngudi ky tén triéu tap hop Pai hoi dong ¢ dong sé diéu hanh dé |
Pai hoi dong ¢ dong bau Cha toa cude hop va ngudi ¢d phieu bau cao nhat duoe ctr lam Chu 3
oa cuge hop. \\1{
Nhiém vu ciia Doan chu tich: P

s

—
—

o Didu hanh cic hoat dong cna DPHPCH Cong ty theo chuong winh di kién cua HDQT da
durge DHDCD thong qua;

|"7EJI_'

» Hudéng dan cac dai biéu va Dai hoi thao ludn cée ndi dung ¢6 rong chuong trinh:
» Trinh du thao. két luan nhime vén dé can thiét dé Dai hoi bicu quyét:
s Tra I nhitng van dé do Pai hoi yéu cau;
o Giai quyét cac vin dé phat sinh trong sudt qua trinh Dai hoi.

- Nguyén tic lam viéc clia Poan chu tich: Poan chu tich 1am vi¢c thee nguyén tic tap thé, tap
trung dén chu, quyét dinh theo da sb.

4.6 Thuw ky Pai hoi

- Chu toa Pai hoi ctr mdt hodc mot s6 ngudi lam thu ky PHDCD.

- Nhiém vy va quyén han:
o Ghi chép diy du, trung thue ndi dung Pai hoi;
o Tiép nhan phiéu dang ky phét bidu ciia Pai biéu;

e Lap Bién ban hop va soan thao Nghi quyét DPHDCD;

o H& trg Chu toa cong bd thong tin lién quan dén cude hop DHDCD va thong bao dén cac
C dong theo diing quy dinh phép luat va Diéu 1 Cong ty.

_Ca"ng ty C6 phin Cang Pdng Nai - PDN Page 3



Quy ché lam vige tai Dai hpi dong 6 dong thirong nién nam 2022

- Cht toa va thu ky DPHBCD c¢6 quyén thye hién cdc bién phép cin thiét dé didu khién cudc hop
mot cach hop 1y, ¢é trdt tu, ding theo chuong trinh da duge thong qua va phan anh duge mong

muon cua da so ngudi du hop.

. A A A o P A 1A
4.7 Ban Kiéim tra ¢o dong di dieu ki¢n dw hop
" 1 ~ . [ ‘A A e A s -
- Ban Kiém tra c¢d dong du dieu kién du hop gom 03 nguoi, bao gom 01 Truéng Ban va 02
thanh vién, do chu toa gidi thiéu dén Dai hoi.
- Nhi¢m vu ctia Ban Kiém tra c6 dong du dicu kién dy hop:

o Kiém tra di¢u kidn va tinh hinh ¢6 dong, dai dién c6 dong dén du hop.

o Trudémg Ban Kiém tra ¢6 dong du diéu kién dyr hop béo cdo véi PHDCD tinh hinh ¢ déng
chr hop. Néu cudce hop ¢6 du so lugng c6 dong va dai dign duge uy quyén ¢ quyen dur hop
dai dién so cd phén ¢6 quyén biéu quyét tham dy theo Dicu 1§ cong ty thi cudc hop
BHDCB Cong ty duge té chire tien hanh.

4.8 Ban Kiém phiéu
- Ban Kiém phicu do Chu toa gidi thiéu d€ Pai hoi thong qua biéu quyet bang cach gio thé biéu
quvét. Cdce umg vién tham gia tmg cu. dé cwr (khi thyc hién bau cir) khong dugce tham gia vao
Ban Kieém phieu.
- Nhiém vu cua Ban Kiém phiéu;
» Pho bién nguvén tac. the 18, hudng din cach thire bi¢u quyét, bau e,
o Kiém va ghi nhdn phicu biéu quyét, ldp bién ban kiém phicu. céng bo két qua; chuyen bién
ban cho Chu toa phé chudn ket qua bi¢u quyct. két qua bau cur.
» Nhanh chong thong bio két qua bidu quyet. bau ctr cho Thu ky.
o Xem x¢€t va bdo cao Pai hoi nhing trudmg hop vi pham the 1€ bieu quyet, bau cur hoac don
thu khiéu nai ve ket qua biéu quyét, bau cu.

4.9 Phat biéu tai Dai hji
- Pai bidu tham dy Dai hoi khi mudn phat biéu ¥ kién phai duge su déng ¥ ctia Chit toa Pai hdi.
Pai biéu phat biéu ngan gon va tdp trung vao ding nhiing ndi dung trong tdm can trao doi, phu
hop véi ndi dung chuong trinh da duge Pai hdi thong qua hodc gui y kien bang van ban cho
Thu ky Pai hoi tong hop béo cao Chu toa.
~ Chu toa Dai hoi s& sdp xép cho dai biéu phét biéu theo thi ty ding ky, dong thoi giai dap cac
thac mac ciia co dong tai Pai hdi hodc ghi nhan tra loi sau bing viin ban.,

4.10 Biéu quyét théng qua cdc vin dé tai Pai hoi
4.10.1 Nguyén tic

- Tat ca cic van dé trong chwong trinh va ndi dung hop ctia Pai hoi déu phai duge PHDCD
thao ludn va biéu quyét cong khai.

_Cﬁng ty C6 phéin Cang Péng Nai - PDN Page 4




Quy ché lam vige tai Dai hji dong co dong thwong nién nam 2022

- Thé biéu quyet va Phic¢u biéu quyét duge Cdng ty in, déng dau treo va gui tryc tiép cho dai
bicu tai dai hoi (kém theo b tai ligu tham duy PHDCD). Trén The biéu quyét va Phieu biéu
quyét cd ghi 18 mé so dai biéu, ho tén, so ¢o phan s& hiru va nhan Gy quyén dugc biéu quyét
ctia dai biéu do.

- Hinh thite biéu quyét nhu sau:

e Bicu quyét bang hinh thic gio Thé biéu quyét: hinh thic nay duge dung dé thong qua céc
van dé nhu: Chwong trinh Pai hi; Quy ché lam viée tai Pai hoi; Quy ché d@é cir, img cir, bau
ctr Hoi dong quan tri, Ban Kiém soat; Thanh phan Ban Kiém phidu; thong qua Bién ban Dai
hai, Nghi quyét Dai hdi va cac ndi dung khac tai Dai héi (néu co);

s Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duge ding dé théng qua
cdc van d&: Bdo cdo hoat dong cua Hoi d&'mg quan tri: Béo cdo hoat dong cua Ban Kiém
sodt; Bdo cdo tai chinh kiém todn nam 2021; va biéu quyét thong qua néi dung céc To trinh
tai Dai hoi.

4.10.2 Céch thire biéu quyét

e Dai bicu thuc hién viéc biéu quvét dé 7dn thanh, Khong tdan thanh hoic Khéng y kién modt
vin dé duoc dua ra bidu quyét tai Dai hoi bang cach gio cao Thé bidu quyét hodc dién céc
phuong én lua chon trén Phidu bidu quyét trong g vai cde ndi dung can bi¢u quyét theo
quy dinh tai Muc 4.10.1.

o Khi biéu quyét bang hinh thic gio The bidu quyét. mat trude cta The bicu quyét phai
duge gio cao huong vé phia Poan chu tich. Truomg hop dai biéu khong gio Thé bicu quyé{
trong ca ba lan biéu quyét Tedn thamh, Khong tdan thanh hoie Khéng y kién cia mot van dé
thi dwge xem nhur bidu quyét tan thanh van dé do. Truemg hop dai bidu gio cao Thé biéu
quyét nhidu hon mot (01) kin khi bidu quyét Tdn thanh. Khong tan thanh hode Khing v
kién cia mot van dé thi duge xem nhu bidu quyét Khong hop f¢. Theo hinh thic biéu
quyet bang gio The bicu quyét. Thanh vién Ban Kiém tra ¢d dong du diéu kién du hop/
Ban Kiém phiéu ddnh déu ma dai biéu va sé phiéu bicu quyét twong tmg cua timg cé dong
Tan thanh, Khong tan thanh, Khéng y kién va Khong hop 1é.

o Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, Déi véi timg ndi dung, dai biéu
chon mét trong ba phwong an “Tdn thanh”, *Khéng tdn thanh”, “Khong ¥ kién” duge in
san trong Phiéu biéu quyét bing cach danh ddu “X" hodc “v vao & minh chon. Sau khi
hoan tat tat ca ndi dung can biéu quyét cua Dai hdi, dai bidu gui Phidu bidu quyét vé thing
phiéu kin da duge niém phong tai Dai hoi theo hudng dan ciia Ban Kiém phiéu. Phiéu biéu
quyét phai ¢6 chit ky va ghi 1o ho tén ctia dai biéu.

4.10.3 Tinh hop 1¢ ciia Phiéu biéu quyét

; o A A A AT s A y . = 1 - " A - .

¢ Phiéu bidu quyét hop 18 la phiéu theo mau in sin do BTC phét ra, khong tdy xod, cao sira,
rach, nat,... khong viét thém ndi dung nao khac ngoai quy dinh cho phiéu nay va phai cé
chtr ky, dudi chit ky phai ¢é day du ho tén dugce vict tay cua dai bi¢u tham duy.

Trén phiéu biéu quyét, ndi dung biéu quyét (Bdo cdo, To trinh) la hop 1¢ khi dai biéu danh
ddu chon mot (01) trong ba (03) 6 vudng biéu quyet.

Cong ty C6 phan Cang Pong Nai - PDN Page 5
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Quy ché lam vige tgi Pai hi dong cd dong thwong nién nam 2022

[P R A A ~
¢ Phieu bic¢u quyet khong hop 1¢:
- Ghi thém n¢i dung khdc vao phicu bicu quyet;
[ .+ A A A x s < < ’ o 4 - P i : .
- Phicu bicu quyét khong theo mau in siin do BTC phat ra, phiéu khong cé dau do cua
Cong ty hodc da tay xoa, cao stra, viet thém ndi dung khdc ngoai quy dinh cho phicu
biéu quyet, khi do tat ca ndi dung biu quyet trén phiéu biéu quyét la khong hop 18,

4.10.4 Thé 12 biéu quyét

- Ck 01 (mot) ¢d phan phéd thong tuong dwong voi mot quyén biéu quyét. Moi dai bidu tham du
dai di¢n cho mét hodc nhidu quyén biéu quyét s& duoc cap Thé biéu quyét va Phiéu biu
quyeL.

- Tai ngdy chét danh sich ¢d dong (ngay 18/03/2022) tong s6 ¢d phan cua Cong ty la:
18.521.954 ¢b phan tuong duong véi 18.521.954 quyén bidu quyét,

- Cde vdn dé can biéu quyét tai Pai hoi chi duge théng qua khi dat duge ty 1¢ biéu quyét ddng ¢
ctia trén 50% sd ¢d phan cé quyén bidu quyét tham dy Pai hoi. Riéng mot sd trudng hop van
d¢ biéu quyét duge quy dinh tai Khoan | Diéu 20 Didu 1& Cong ty thi phai cd sy dong v it nhat

65% s6 o phin ¢6 quyén tham dir Pai hoi.

L ve

» €O dong/ dai dién uy quyeén cé lgi ich lién quan khong ¢ quyén biéu quyvet doi v
cde hop dong va giao dich ¢o gid i tir 35% (tong gia tri tai san Cong ty ghi trong bao cédo
1ai chinh gdn nhdt; cac hop ddng hode giao dich) chi duee chap thuan khi ¢6 56 ¢6 dong
dai dién uy quyén chiém tir 65% tdng s6 phiéu bidu quyét con lai tan thanh (theo Khoan 4.

By e

A

m&

W

Didu 167, Luat Doanh nghi¢p 2020).

» (o dong’ dai dién iy quyen ¢o dong so hitu tir 31% tong so ¢o phan cd quyven biéu quyvet

tr¢ len hodic ngudi ¢ lién quan cua co dong dé khong ¢o quyen biéu quyét doi véi eac hop
chinh gan nhat) véi ¢d dong do (theo Piém b, Khoan 3 va Khoan 4, Diéu 167 Luat Doanh
nghi¢p 2020).

dong va giao dich ¢6 gia tri 16n hon 10% (tong gid tri tai san Cong ty ¢hi trong bao cdo tai

-
A

4.10.5 Ghi nhan két qua biéu quyét
- Tal Dai hoi, Dai hoi dong ¢6 dong sé€ thong qua Ban Kiém phiéu.
- Ban Kiém phicu cé nhi¢m vu thu phic¢u bi¢u quyét.

- Ban Kiém phic¢u s€ kiém tra so phiéu tan thanh, khong tan thanh, khong ¥ kién cla timg ndi
dung va chiu trach nhiém ghi nhdn, thong ké va bdao cdo két qua kiém phicu biéu quyét tai
PHDBCD.

4,11 Bau o HPQT va BKS

- Viéc bau cir thanh vién HPQT, Ban kiém sodt phéi dugc thye hi¢n theo Quy ché bau cit thanh
viégn HPQT, Ban kiém soat duge Dai hoi dong cb dong biéu quyét thong qua tai dai hoi.

4.12 Bién bian, Nghi Quyét hop PHPCD
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Quy che lam vige tai Dai hpi dong co dong thuwdng nién nim 2022

Bién ban hop va nghj quyét PHPCP phai duge doc va théng qua trwde khi bé mac Dai hoi,

5. THUC HIEN
- Tét ca cde dai biéu, ngudi dai dién, khéch moi tham du Dai héi ¢6 trach nhidm tuan thi ddy du
cée ndi.dung di quy dinh tai Quy ché nay, cac quy dinh, ndi quy, quy ché quan 1y hién hanh
cua Cdng ty va cac quy dinh phép luat ¢é lién quan.
- Ngudi triéu tip PHPCD ¢6 quyén:

o Yéu cau tdtca ngudi du hop chiu sy kiém tra hoic céc bién phéap an ninh khéc;

o Yéu cdu co quan c6 thdm quyén duy tri trdt tuw cude hop; truc xuat nhimg ngudi khong
tudn thi quyén diéu hanh ctia chu toa, ¢b ¥ gy rdi trdt tw, ngan can tién trién binh thuémng
ctia cude hop hodc khong tudn thu cdc yéu cau vé kiém tra an ninh ra khoi cudc hop
DHDBCBH.

- Céc ndi dung khdng duge quy dinh chi tiét tai quy ché nay thi théng nhét ap dung theo quy
dinh tai Didu 1& Cong ty, Luat doanh nghiép 2020 va céc van ban phap luit hién hanh ctia Nha

nudée .

Quy ché nay cé hiéu lwe ngay sau kiii diwpe DHPCD Céng ty biéu quvét théng gua.

T.M HOI PONG QUAN TR

—

/
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TONG CONG TY SONADEZI  CQONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CANG PONG NAI Paoc lap — Tw do — Hanh phic

Pong Nai, ngéy 21 thang 04 nim 2022

BAO CAO HOAT PONG
CUA HOI PONG QUAN TRI CONG TY CP CANG DONG NAI

Tai Dai hoi dong co dong thwong nién ndam 2022

Kinh thwa Quy Cé dong!

Thay mat Hoéi ddng Quan trj (HPQT) va Ban Lanh dao Cong ty C6 phan Cang Dong
Nai (PDN). téi xin g&i dén Quy vi cd dong loi chao trdn trong nhat cung 101 chic sire
khoe, hanh phtc va thanh cong.

Thyec hién chire ning nhiém vu cia HPQT quy dinh trong Piéu 1§ t& chirc hoat dong
Cong ty dd duge Pai hdi co dong thong qua, Hoi dong quan tri xin bdo cao két qua hoat
dong ndm 2021 va dinh hudng hoat dong nam 2022 trinh DPHDCD nhu sau:

DANH GIA TINH HINH HOAT DONG

Nam 2021 duoc xem la nim dac bi¢t kho khan ddi voi nén kinh té toan cau dudi tic dong
ctia Dai dich Covid-19. thién tai va cic van dé chinh tri. Chua bao gid mei hoat dong(
Kinh t& - Xa hoi tir cong nghidp. giao thuong. van tai dén cdce linh vue dich vy, gidi tr
V.V, donu logt bi anh hurong. \ahlcu nén kinh té wén thé gidi roi vao suy thoai va phai
_anh chiu mue ton thdt ning né chura ting co. Trong qua trinh didu hanh nén kinh té nam
2021, kinh té Viét Nam chju anh huéng ning né boi tac dong cua dot bung phat dich
Covid 19 lan thir 4. Toan bd nén kinh té cdc tinh phia Nam, dic biét khu vuc kinh té
Pong Nam bo, khu vire chiém gan 60% toan b nén kinh t& Viét Nam bj déng bang tir
thang 7 dén hét thang 10/2021, anh huong nghiém trong téi cdc chi tiéu kinh té nim
2021.

Nganh khai thac cang dugce xem la dich vy phu trg cho nén kinh té, khi kinh té phat trién,
nhu cdu van chuyén nguyén liéu, thanh phdm ting la dong luc chinh cho nganh khai théc
cang phat trién. Viéc st dung céc tau van chuyén co kich c& 16n dé giam chi phi van
chuyén dang dién ra manh mé, cac don vi san xudt cé nhu cau sir dung than da, don vi
kinh doanh thuong mai ting cudng sir dung phurong tién vén chuyén thity c6 kich thuée
hon 100.000DWT dé t6i wu héa chi phi. Cac phuong tién nay s dung dich vu tai céc
cang ¢6 du kha nang tiép nhan sau d6 van chuyén bo vé thi truomg tiéu thy hogc sang man ,
O cdc phao dé chuyén tai sang céc phuong tién thiy noi dia. Chinh sach phat trién cac bén
thuy noi dia hi¢n nay cua chinh phu tao thudn lgi cho phwong thirc sang man va glam chi |
phi cho céc don vi nhap khiu. Xu hudéng ndy tao nén sy canh tranh rat lon dbi vai cac

don vi kinh doanh dich vu cang bién nam séu trong dat lién nhu Céang Bong Nai.
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Péi voi hai mang hoat dong chinh tai PDN 1a kinh doanh Hang tong hop va Khai thac
container - Kho vén logistics, dé hoan thanh tét cic chi tiéu ké hoach do PHPCP dé ra,
trong nam PDN dé phai vugt qua khong it khé khan tré ngai. Cén cu tinh hinh thye té,
Hoi dong quan trj xin chia s¢ tai DHDCD vé nhing khé khan va thuan lgi trong nim
2021 nhu sau:

& Kho khan
I. Trong ndm 2021, dich bénh Covid-19 tai bung phat lan thir 4 trén ca nude lam cho
cdc doanh nghiép hml dong san xudt phai déng cira, tam ngumg hodc duy tri theo hinh
thirc 03 tai chd, cong sudt san xuat giam 70- 80% vi khong du kha nang duy tri hoat déng
dan dén khdi luong hang nhap (nguyén lidu), hang xuat (thanh pham) giam manh. Bén
canh dg, dich bénh da lam gian doan, dut gay nhiéu chudi cung tmg, gdy tic dong ticu
cuc toi hoat dong san xuét kinh doanh ctia nhiéu doanh nghi¢p trong vung kinh té trong
diém phia Nam ciing nhw ¢ nuéec.
2. Do anh huong bai vige gidn céch xa hoi:
v Xay ra tinh trang thiéu trang thiét bi san xudt do céng tdc sica chita thiét bi, co
$6¢ hg tang gdp nhiéu khé khan khi c6 hie hong xay ra vi cde nha thau sira chita da
phan déu dén tiv TP.HCM, nguon lie lao dong ky thudt stea chita tai cang khong ddp
itng dwoc.
v Khéng chuyén dirge hang héa ra thi truéng, edng sudt san xudt giam, chi phi
nguyén vat liéu, nhién licu tang nen nhu cdu ve nguven vat liew nhién lieu tieu thu
cho qud trinh san xudt khong nhw kv vong. Scn lwgng hang hoa ludn chuyén, xudt
nhdp qua cang ¢o ddiu hiéu chitng lai, khong dat ke hoach da xav dung, gav anh
hieong lon téi muc tiéu san lwong, doanh thu.
3. Cang Pong Nai giir vai tro [a mot mat xich quan trong trong chudi cung trng nguyén
vét liéu san xuat, hang héa tiéu ding, xudt nhap khau cua cac doanh nghigp trén dia ban
tinh Dng Nai va khu vire Dong Nam Bo. Do vayv eiing khong nim ngoai sy anh hudng
cua dich bénh.

4. San lugng hang hoa thong qua cang sut giam manh tir thang 8, 2021 bao sdm ca hang
container va lmn0 tong hop, hoat dong van tai quoce té ¢6 sy ban dong rit manh vé chi
phi van chuyén, chi phi thué tau, gia van chuyén container. Gid diu tho tang tir trung binh
50USDY/ thing vao thoi diém dau thang 1/2021 téi hon 80USD/thiing vao thoi diém thang
11/2021 1am anh huéng truc tiép t6i chi phi nhién liéu ding trong van tai.

5. Viéc ap dung c¢ong ngh¢ vao kicm soat hoat dong cung cap dich vu chua twong xung
voi quy mo va sy phat trién ctua cang.

6. Ddi voi khu vue Long Binh Tan:

- Luong container rong phuc vy dong hang xuat khiu qua céc thi truong Chiau My,
Chéau Au thiéu hut nghiém trong lam anh huong tric tiép t6i hoat dong ‘{Llét khau hang
héa qua céc thi mr(mg néu trén. Cac hang tau cit giam lwong container mng, container
hang ton (r khong giai phong duge do lich tau lién tyc bi tri hodn, huy chuyen V.V... Xut
phat tir viéc container bi tic nghén lugng 16n tai mot s& cang bién I6m trén thé glm.

- Cac cang déi thu trong khu vire 1an céin dau tu thiét bi hién dai, cai thién hé thong
quan ly, 6 tinh canh tranh cao, dugc phép tiép nhéan tau 5.000 DWT thu hut lugng lén
khach hang tdng hop cua Cang Dong Nai. Cac bén thuy noi dia nay phat trién véi chi phi
ddu tu thip, gia thanh dich vy rat canh tranh va tré thanh noi cac khach hang than chuyén
tai co phuong tién salan c& dudi 2.000 DWT lua chon dich vu.

-_-—— " -
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- Nang lyc tiép nhén cua cau cang da ¢ murc toi han, khong thé tiép nhédn thém
lugng tau ¢ nhu cadu vao cang lam hang.

- Cong tac dau tu co s& ha ting va thiét bi chura theo kip nhu cau cua thj truong.

7. Ddi véi khu vue Go Dau:

- Luong lon tau ché than ¢6 trong tai trén 15.000 DWT dang bi mic ket tai cdc cang
cta Trung Quoce do thu tuc chinh séach cua nudc nay nén lam thiéu hyt tau, cudce tau ting
va giam lugng than nhdp khau vé Viét Nam noi chung va Cang Pong Nai ndi riéng.

- Mot s6 khach hang c6 san lugng lén thay d @i chién luge str dung tau ¢6 kich ¢ tir
50.000-100.000 DWT véan chuyén hang hoa dé téi wu hoa chi phi va khach hing ¢é san
lrgng lém thue bai dang dAu tw vao dy 4n khai théc cang bién tai khu vuc Phu My. Trong
twong lai gan, cdc khdch hang nay sé di doi bai dang thué tai Cang Go Dau chuyén téi du
an do ho dau tr dé hoat dong.

- Ludng vao Cang chua duge cong bd chinh thire, chi phi dua tau vao lam hang tai
cang con cao hon cic cang doi thu.

- Thiét bi xép d& do hoat dong nhiéu nim nén phai thuong xuyén bao dudmg, anh
huong triee tiep téi kha ndang giai phong tau.

- Ning suat xep d& chua dat ky vong.

Thuan loi

1) Bo Tai chinh vira ban hanh Quyét dinh s6 1615/QD - BTC ngay 24/08/2021 ve viée
chuyén doi mo hinh Chi cyc Hai quan Long Thanh (trye thuoe Cuc Hai quan Dong Nati)
thanh Chi cuc Hai quan Ctia khau Cang Dong Nai ké tr ngay 15/10/2021 duoc truyén
thong qua nhiéu kénh bdo, dai, tap chi, cic hiép hoi, v.v... dén ddi trgng khach hang muc

tiéu, co quan ban nganh gép phan ning cao gia trj thuong hi¢u Cang Dong Nai, dong thoi
tao didu kién thuan loi dé khai thdc da dang hang hoa dich vy trong thoi gian toi.

2) Nghi dinh (0 92/2021/ND-CP) va Quyét dinh (s6 27/2021/QD-Ttg) ctia Chinh phu
ban hanh mot s6 giai phap nl yiam ho trg doanh nghiép, ngudi dan chiu tac dong cua dich
Covid-19 nhu giam thué gia tri gia ting tir ngay 01 thang 11 nam 2021 dt,n th ngay 31
thang 12 nam 2021 d6i voi cac nhom hang hoa, dich vy; giam tién thué dit ddi voi cac
ddi twong bi anh huong bai dich Covid 19. Can ¢t Quyét dinh nay, trong nam Cong ty
Cé phin Cang Ddng Nai duoc giam 30% tién thué dat.

3) Co quan quan ly nganh va dia phwong nhin nhdn dwoc dinh huéng phat trién cla
PDN trong vigc giai quyét cac vin dé kinh ¢ xa hdi tai dia phuong va hd trg tich cyc vi
sw phat trién chung cua tinh.

4) Boi véi khu vire Long Binh Tan:

- Ha tang hoan thién, hé thong cau cang phi hop véi chién lwge khai thac hang hoa
hién tai, phu hop v&i quy hoach.

- Kho, bai ¢6 kha nang mo rong trong ngan han, dap ting duge nhu cau luu trir hang
hoa gia tdng theo nhu cau.

- Ning suat lam hang tong hop cao, dap ing duge nhu cau cua khach hang.

- Két noi vdi hé¢ thong giao thong quoc gia thudn ti€n, dap rng duge nhu clu ludn
chuy¢n hang hoéa cua khach hang.
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5) Boi voi khu vye Go Dau:

- Toa lac gin cac KCN Pong Nai, Ba Rja Ving Tau, két noi giao thong thuin ti¢n
tdi cac KCN va hag tang giao thong quoc gia.

- Co s6 ha ting co ban da hoan hi¢n, hé théng cdu cang phil hop véi quy hoach tiép
nhén clng ltc duge 04 phuong tién tai trong 30.000 DWT.

- Co kha ning xép d& da dang cac mat hang (hang tong hgp va hang long), lugng

khach hang Alumin, than 6n dinh. Ngoai ra, méi dua vio khai thac thém 250m dai cau
cang c6 kha ning tiép nhan tau téi 30.000 DWT tir thang 10/2021.

= Co hoi
1. Viéc Chinh Phu Viét Nam kiém sodt dugc dich Covid-19 trong nam 2021 tao tién dé
cho viéc tang trudng kinh té va tang mire dd xuat nhap khau hang hoéa qua céac cang bi€n
ndi chung va Cang Pong Nai noi riéng.
2. Thu hat ddu tu: Viét Nam ngay cang co vi thé vimng chic trén thi trudng thé gioi.
Nguon von FDI dugc thu hit vao ngdy cang nhicu.
Nam di cac nude Chau Au va cde nude tham gia CPTTP tang dot bién, nhu cdu sir dung
container va van chuyén duong bién gia ting.

3. Hiép dinh EVFTA-CPTTP: chinh thirc dua vao thyc thi, san lwgng hang hoa tir Viét

4. Cai thién khung phap I¥ bao gom ca BO ludt Hang Hai: Day la co hoi tot dé xem xét
va cai cach khung phap Iv néu can thiét.
5. Cédc nha may sat thép o Mien Trung va Bac Trung b tap trung khai thac thi truong
Mién Nam, dic biét la Pong Nam b, nén san lugng hang sir dung dich vu xép d& o cac
cang Nhom 4 gia tang.
6. Cac du an dau tur cong nhu: San bay Long Thanh, Buong vanh dai 03 HCM. duong
cao toc Bien Hoa - Ving Tau. duong sat Bién Hoa - Vung Tau.
Thach thie
1. Kinh té thé gioi va cac xung dot dién ra rat phirc tap kho dy dodn (dic biét tai khu
vire Bién Dong), anh hudng I6n dén mire do ludn chuyén hang hoa.

Pbi v6i hoat dong khai thac Hang tong hop:

2. Céc cang méi duge dau tu ¢ khu viue Pha My, My Xuan va Nhon Trach c¢o ngudn
von 16n, cong nghé hién dai, canh tranh truc tiép vé nguon hang tong hop véi Cang
Go Dau.

3. Chinh séach lién quan den méi truong ngay cang dugce thit chit, chi phi moi truong

ngay cang cao.

Doi véi hoat done Khai thac container - Kho vén logistics :

4. He@ thong duong vanh dai dan di vao hoan thién, ket noi véi cac cang nudce sau thuin
tién dan dén mot luong 16n hang héa sé di thang vé céc cang nuwdce sau khu vire Thi
Vi, Cai Mép.
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5. Chinh séach di doi cac [CD & khu vire Truong The, cac [CD tim vi tri mot dé hoat
dong tap trung tai khu vue Tan Van lam gia tdng tinh canh tranh tai khu vyc nay.

6. Cac don vi kinh doanh ICD véi nhiéu ndm kinh nghiém, nguon khach hang on dinh.
ngudn lie tai chinh doi dao, ¢o lgi thé canh tranh 16n hon so véi Cang Pong Nai.

B. PHAN THU HAI
KET QUA HOAT DPONG NAM 2021

I. Hoat ddng sin xuit kinh doanh

Nam 2021 dai dich Covid-19 da tao nén nhirng vét thuong nghiém trong, gay can tro va
lam dut gdy chudi cung ung toan cau. Tinh trang thiu va mat can bing container tram
trong dd va dang day chi phi vén chuyén ting vot va giy ra sir tri hodn trong viec chuyén
giao hang hoa. Trong nwdc, sau hang loat cac chinh sach vé kiém soét, cira trg, ho tro..
cua Chinh phu, tinh hinh dich bénh da déan duge kiém soat, hd trg tich cye cho su phL,l(,
héi cua cac nganh trong chudi cung (ing.

Mac du chiu tac dong 16n tir dich COVID-19, song tong khéi lwong hang hoa thong qua
cang bién Viét Nam ndm 2021 van dat hon 703 triéu tén tang 2% so véi nam 2020, Pac
biét, khéi lvgng hang hoa xuét nhdp khéu van t'u qubc t& cia doi tau bién Viet Nam dat
muc tAng trudong hiém co. ting t&i 54% (dat gan 5 triéu tin) so voi nam 2020,

Nam 2021, PDN ky niém 32 nam hinh thanh va phat trién trong bdi canh thi truong va
nganh hét stre dic biét. Vi ban linh va kinh nghiém cua ngudi tién phong. vuot tro ngai
PDN lai mot ldn nita hoan thanh xudt sic ké hoach duge PHDCP nam 2021 giao pho
trong tinh hinh dai dich Covid-19 kéo dai. V&i nhirng dinh hudéng phat trién tip trung vao
thwong mai dién twr, ban 1€, chudi cung (mg lanh, tich hop va phdt huy sttc manh hop tac
tir khach hang. dbi tic... hoat dong Logistics cua PDN da dat duoce nhimng két qua tang
truong tot,

Trong linh vue hoat dong ludn sang loc thach thire va tim kiém co hoi. PDN da nd lyc
khic phue nhiing kho khan dé tr¢ thanh mot trong nhimg cang bién tién phong khu vyc
phia Nam. sin sang cho mét chu ky phat trién moi. Pé dat duge thanh qua quan trong do,
trong ndm 2021, cung voi su c!ono hanh cta dbi tac, khach hang va toan thé can bd nhin
vién trong cong ty, cac chinh sédch thye thi da dugce trién khai thue hién sat sao, linh hoat,
quyét doan dé ng phé va vuet qua dai dich, dam bao toi wu héa chi phi va hoat dong
kinh doanh duoc thong sudt.
1. Thuin lgi va nhitng két qua dat duge

- Tai khu vye GO Dau: Thang 10/2021 Cau cang sé 5 (Bén BS) - Phan cang Go Dau
B thi céng hoan thanh, ti€p nhan tau thuyén khai thac thir nghiém va thye hién cde thu tuc
goi dén Co quan quan ly Nha nuée dé xin nghiém thu hoan thanh cong trinh dura vao st
dung. Thang 01/2022 hoan thanh thu tuc cong bé md cau cang dua vao hoat dong chinh
thire, phtt hop véi nhu cau cia khach hang va xu huéng str dung phuong tién van chuyén
ctia cdc khach hang trong khu vyc, khai thac thém duge tau kich ¢ tir 15.000 dén 30.000
DWT.
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- Tai khu vue Long Binh Tan: Khoi cong thém bén tau S.000DWT vao thang
12/2021 va du kién dua vao khai thac trong nam 2022.

e e -~ x
2. Kho khin va nhitng han ché:

- Viéc canh tranh ngay cang gay gat o khu vye Cang Cai Mép, Thi Vai: Cac cang co
the tiép nhén phuong ti¢n co kich thude [6n, tai trong cao, thudn lgi hon so véi Cang GO
Dau chi tiep nhéin duge tau co tai trong < 30.000 DWT. Bén canh do, mot loat cic cang
moi di vao hogt dong trong ndm 2020 lam tang mirc d§ canh tranh tai cac thi trudng muc
tiéu cua cang.

- Luong 30.000DWT vao Cang Go Dau chua c¢6 cong bo ludng chinh thire, cac
khéch hang khi chon Cang Go Dau xép d& hang hoa van phai chiu cac khoan chi phi phat
sinh anh hudng téi hiéu qua kinh doanh va chua thudn loi bing viéc st dung cic cang
khu vire Cai Mép - Thi Vai.

- Nguon hang (nguyén vat li¢u san xuat cta cdc doanh nghi€p) bi€n dong 16n trén
thi trwdng the gidi. Gid nguyén li¢u tang tic dong toi kha nang nhap khau lugng hang vz,
phuc vu sdn xudt, nén cdc doanh nghi¢p chuyén huéng sang str dung cic nguon cung cip
ndi dia van chuven bcll]U duong bo ve kho nha may. Bén canh do, gia dau bién ddong anh
hudng t6i chi phi van chuyén, chi phi logistics. cac doanh nghi€p tinh todn rit ky khi str
dyung cic dich vy van chuyén, xép do.

- Céc bén thuy noi dia khong phép véi chi phi thdp canh tranh truc tiép vé nguon
hang.

3. Kétqua hoat dong:

Dé hoat dong khai thdc dugce thong suodt trong thoi gian thue hign gidn cich xi hoi theo
Chi thi 16 cua Chinh phu. HPQT da chi dao Ban diéu hanh trien khai:

+ Thirc hien plurong an 3 tai cho " dam bco an toan va ddp img diroc viéc duy tri hoat
dong thong suot va lién tuc.

Trién khai cong tde dau tie xav dung bén 30.000DWT thén B3) trong thoi gian thie
hien gian cach xa hoi va hoan thanh tien do thi cong va cdc thu tue phap Iy som 3 thang
50 voi ké hogeh thi cong.

Céan cir vao cac chi ticu ké hoach dugce giao trong Nghi quyet PHDCP ngay 27/04/2021,
HDQT béo cdo két qua hoat dong SXKD ndm 2021 nhu sau:

Cic chi tidu Pyt Ké hoach 2021 | Thue hién % Ty 18 % Ty 18 so
g (PHDCD giao) 2021 hoan thanh ctng ky
Téng doanh thu Trd 820.000 904.376 110,29% 112,56%
Loi nhun sau thué Trd 145.600 160.781 110,42% 100,82%
Hop ngan sach Trd 63.000 76.630 121,63% 141,81%
(s phai nop)
Iy S“atégJHSTN oo 31,96% 35.17% 110,04% 86,70%
Pau tu XDCB Trd 182.840 114.975 62,88% 231,98%
Mire tra ¢o tire du kién & ;
. 185 450 Tl % 35% 40% 114,28% 114,28%
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- ’[”6llg doanh thu thue hién nam 2021 la 904,376 ty df’mg, vugt 12,56% so cung ky va
vuot 10,29% so vai ké hoach. Trong do, doanh thu hoat dong SXKD la 892,513 ty dong.

- Loi nhudn sau thué 1a 160,781 ty ddng, vuot 0,82% so cung ky va vuot 10,42% so
voi ké hoach.

Doi voi nganh hang tong hop:

- San luong dat 6.767.694 tin, vugt 2,95% so cung ky 2020; Doanh thu dat 379,222 ty
dong, vuot 5,55% so cung ky 2020.

Mic du bi anh hudng ning né do dot buing phét dich bénh Covid-19 lan thir 4 tai céc thi
truomg khach hang chinh la cac doanh nghiép hoat dong xuat nhap khau trong cac KCN
Tinh Binh Duong, Dé“mg Nai nhung doanh thu nam 2021 dat va vuot so cung ky nho vilq
vi¢c dam phan thanh cong véi céc dbi tac 1a céc hdng tau, cang lién két, khach hang ve
vige ting gia dong thoi dam phan gilt gia duge mot s6 nha thau, sé luwgng nha thau con lai
tuy ¢o tdng gid nhung ty I¢ thdp hon tang gid bén. Trong nam, Cong ty da tién hanh nao
vét chudn bj ludng lach thong thoang, ddc biét tai khu vie Cang Go Dau, dé thuan loi dén
tau l¢n trong nam 2022,

Doi véi nganh Khai thdc container - Kho vin logistics:

- San lugng dat 860.171 teus, vuot 4,33% so cung ky 2020; Doanh thu dat 513,291 ty
dong, vuot 18,19% so cling ky 2020.

Van tai container thuy ndi dia trén cac lu_\-"C"n Bic — Trung — Nam la m¢t trong nhimg loat
hinh dich vu gia tang trong hoat dong khai thac container - Kho van logistics. Dau quy 2
nam 2021 dich Covid-19 bung phat tré lai nén nhu cau van chuyén hang hoa syt giam. Tir
Quy 4/2021, van tai bién trén thé gioi dan hoi phuyc. ciac hang tau da tang gia cuoce van
chuyén tir Chau A di Chau Au va Chau My. Trén tuyén ndi dia. dich Covid-19 lam nguon
hang van chuyén noi dia sut giam dang ké, nguon cung nhiéu dan dén giam gid.

F)L dat dugc két qua kinh doanh kha quan trong boi canh bi tac dong licu cuce tu nhicu
véu 10 khich quan, mot phan cling nho vao viée @n dung Kip thoi cic nguon thong tin thi
truomg nhu vide tic nghén tai Cang Cat Li, thu phi ha tang cang bién khu s viue TP.HCML.
tam dirng thu phi duong b tai cac tram thu phi trén cdc tuyén duong két ndi vé cang...da
khai théc duge nhiéu khach hang méi, khai thac container hang ctiia mot s6 hang tau.

Dich vu Logistics tdng cao do khai thac hét cong suat dién tich kho, cac dich vu cude ndi
dia, tuyen vén tai duong dai hang noi dia, van tai bd hang hoa xuat nhap khau ...khai thac
nhiéu khach hang mdi, thuyet phuc khach hang cti str dung thém dich vy khéc.

Ngodi ra, v6i thong tin 100% nhan lue dic bigt la lve lwong lao dong khai thac truc tiép
giao dich khach hang duge tiém ngira vac-xin, bén canh do, Ban lanh dao can nhic lua
chon nhiéu giai phap vira dam bao kiém soat phong chéng dich bénh Covid-19 t6i da vira
dam bao dugce hoat dong khai thac dd duge khich hang danh gia 'rzit thanh cong so cac
cang ddi thu khac, tao nén hinh anh “cang xanh” nén khach hang rat an tam khi lya chon
str dung dich vy Cang Bf)ng Nal.

#  Nhin chung, thi truong vén tai bién ndm 2021 dbi mét véi rat nhicu thach thire va kho
khan do anh hudng cua dai dich va sy tham gia canh tranh, chia sé thi phan cua mot so
déi thu méi. Bude sang nam 2022, mdc du dich bénh du kién van tiép tuc anh hudng lén
dén thi trudng van tai, du kién cac tuyén $€ co sur hoi phuc va tang truong tro lai. Trén co
so trién vong cua thi truong va nhitng nd lye cao nhit cia Cong ty, PDN tich cuc va chu
dong tim kiém céc ddi tac hop téc, phat trién thém dich vu: gia tang hoat dong van tai, gia
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tang luong hang door to door, van chuyen noi thuy... kiém sodt tét chi phi, tiép tuc tang
cuong cong tac Sales & Marketing, cai tién chit lwong dich vu nhdm dam bao nhiém vu

duy tri tét chudi dich vu cung (mg ctia PDN.

San lugng hang Container-Kho van logistics

San luong hang tong hop

5523 8574
5.389 o

Nam 2016 MNam 2017  Nam 2018 Nsm2019  M4m 2020 Nam 2021
Ent Ngan feu

Narm 2018 Ném 2017 Nam 2018 Nam 2099 NAm 2020 Mdm 2021
Bur Ngan tda

I1. Hoat dgng ciia Hoi ddng quan tri

Ngay 27/04/2021 Dai hoi dong c6 dong thudong nién da td chirc hop va bau thanh céng
Hoi dong quan tri nhiém k¥ moi giai doan 2021-2026 gdm 05 thanh vién, trong d6 ¢6 01
thanh vién HDQT dgc 1dp va 01 thanh vién HPQT khong diéu hanh,

Trong nam 2021. Hoi dong qudn trj dd thyc hign cdc cdng tac quan tri doanh nghi€p,
chién luge nhan sur. phat trién thuong higu.... mot cich cén trong. nghiém tic va quyct
liet. tuan thu ding cac quy dinh tai Biéu 1¢ va quy ché to chire hoat dong ctia Cong ty.

Tat ca cae thanh vién HDQT déu ¢o tinh than trach nhi¢m cao, thye hign ding vai tro va
nhiém vu cia minh dé gitp HDQT thuc hign tot dinh hudng phét trién cia cong ty.
HDQT da ¢o cac chi dgo cung ¢6 va ki¢n toan by may lanh dao va he thune quan (ri cua
PDN, sip xep nhén su bén canh viée thu hit bé sung mot sé nhan sy chit lwgng cao phit
hop eitp ting cudng cong tie quan IV va b may tinh gon hi¢u qua. tao co s¢ nén tang
vimg chdc cho su phat uién bén vimg ctia PDN. HDQT ciing da hoach dinh cht trwong
va chién lugce Kinh doanh rat sat voi thi truomg. ¢6 phan (g diéu chinh nhanh nhay, |\1p
thoi. gitp giai quy ¢t mot cach hidu qua cac van dé lién quan. mang lai hiéu qua hoat dong
cao va nang tam gid tri thwong hiéu PDN.
1. Téng két cdc cuée hop HDQT vé cdc Nghi quyét! Quyét dinh ciia HPQT:
Trong nam Hoi dong Quan trj di td chirc 10 cude hop, trong dé c6 04 cude hop tip trung
va 06 cude hop theo hinh thire ldy y kién bing vin ban. Céc cude hop duge thue hién
theo ding trinh tu, thu tuc quy dinh tai Luat doanh nghiép, Piéu 18 Cong ty va cac quy
ché hlqn hanh, théng qua cac chu truong va giao nhi¢ém vu cho Ban Diéu hanh giai quyet
cdc van dé cu thé trén co so chu trurong da duoc théng qua, kip thoi gidi quyét nhitng dé
nghi cua Ban E)leu hanh phat sinh trong qué trinh SXKD. Trong ndm da ban hanh 22
Nghi quy &t/ QLIVLI dinh chi dao cac hoat ddng ctia Cong ty. Cu thé nhu sau:

S6 Nghi quyét/ Ty 1é
Stt Ngay thong qua

Noi dun
Quyét dinh - 5

Nghi quyét HPQT Chot danh sach ¢6 dong dé thyc hién
| . 23/02/2021 quyen tam ng cd tire dot 1 nzlm 2020 100%
s0: 04/2021/NQ- - béng tidn va to chirc Pai hoi ddng cd
HPQT dong thwomg nién ndm 2021
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Nghi quyét HPQT — -
5 - Phé duyét Quyet todn quy tien luon 100%
2 sb 14/2021/NQ- 22/03/2021 kiny 20):20 quy g .
HBQT
Quyét dinh HDQT .y - i
, - Phé duyét quy tién luong ké hoach ndm 100%
3 | sé152021/QD- | 22/03/2021 | T 5 YE . ; |
HDQT ‘
Quyét dinh HPQT oy } Bt
p . - Thong nhat cac chi tiéu ké hoach ndm 100%
4 | s6162021/QD- | 220032021 | 507 ’
HPQT
Nghi quyet HBDQT - Thong qua cac ndi dung hop Pai hoi {509
S s6 21/2021/NQ- | 23/04/2021 |  dong co6 dong thuong nién ngay s
HPQT 27/04/2021
Nghi quyét HBQT ) e : i
6 f 270412021 | Thong nhat bo nhiém lai Ban diéu hanh 100%
50 25/2021/NQ- va Ngudi phu trach quan tri cong ty
HDQT
Quyét dinh HDQT - Théng nhat k?é uhi}_\ém lz_}i' ong :Ngu}./.én
4 , 27/04/2021 Ngoc Tudn [am Tdng giam doc thoi 100%
50 26’!202,1_{@5“ T han 3 nam va theo nhiém ki 2021-2026
HDQT cua HDQT cong tv
Quyét dinh HPQT | | - Thong nil-ftt bo nhiém lai ong Huynh
g A5 37/04/2021 | Ngoc Tuan lam Phé Tong giam doc 100%
. 50 27/2021/QB- | 21V Vs thod han 3 nam va theo nhiém kv 2021- :
HBQT 2026 ctia HDQT cong ty |
Quyét dinh HDQT - Théng nhat b nhi¢m l;_li‘éng 'l:rfm \-':.-’m | N
0 . 27/04/2021 Nguyeén lam Pho Tong giam doc thoi | 100% ~E)
50 28/2021/QD- | =//VR <0< . han 5 ndm vi theo nhigm k¥ 2021-2026 | N
HDQT | cta HPQT cong ty N
: O
Quyét dinh HDQT - ghén%l [}_hét béi nhi?n lai ba Vi Thih _ N'\;g
; ; uynh Trang lam Ké toan trudng thoi 100% )
s 2 2 = . e
101 s620/2021/QD- | 2T/047202L | o 's ey v theo nhiém kj 2021-2026
HDQT cua HPQT cong ty
E ; 11 Ngoc Khanh lam Ngudi phu trach 3
i1 s0 30/2021/QD- | 27/04/2021 quan tri thoi han 5 ndm va theo nhiém
HBQT ky 2021-2026 ctia HDQT cong ty
Nghi quyét HBQT ; ¢ -
02 . 15/06/2021 | - Thong nhat lya chon don vi kiém toan 100%
50 39/2021/NQ- ddc lap Béo céo tai chinh nam 2021
HDQT
Quyét dinh HDQT
13 $6 40/2021/QD- | 15/06/2021 | - Ban hanh Quy ché cong b thong tin 100%
HBQT
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Nghi quyét HDQT - Thanh 1ap Ban kiém todn ndi bo, bo
41 ) 15/06/202 1 nhi¢m ba NE,II):CII Thi Thu Trang lam
| 5041/2021/NQ- Trudng ban kiem toan ndi b) va ban 100%
HPQT hanh Quy ché kiém toan ndi b
Quyét dinh HDQT
15| s§42/2021/Qp- | 15/06/2021 | - Ban hanh Quy ché quan Iy tai chinh 100%
HDQT
| Quyét dinh HDQT
|16 | s$43/2021/QD- | 15/06/2021 | - Ban hanh Quy ché chi tiéu ndi bd 100%
' HBQT
Quyét dinh HDQT . X TR S
17 | s§442020/0D- | 150672021 - 1?;: hanh Quy ché chi hoa hong moi —_—
L HDQT il
| Quyvét dinh HPQT
18 ; s6 45/2021/Qb- | 15/06/2021 | - Ban hanh Quy ché quan ly ng 100% |
L HDQT |
| ' Nghj quyét HBQT C,hot danh sach cb dong dé thye hi¢n
' 19 | s6 5172021/NQ- | 01/07/2021 quyén tra ¢d tic dot 2 (dot cubi) nam 100%
HPQT D L
Nghi quyét HPQT | [hont' nhit thong qua cde phuong dn oo
20 56 642021/NQ- 15/11/2021 | vay von bd sung phuc vu hoat dong san | "
HDQT xuat R]nh doanh '
i _— P R S LI
| Nghi quyct HDQT ‘ - Thong nhat bd nhiém 6 ong 1 Neuyén Vin ‘ 100%
| 21 6 74/2021/NQ- | 21/12/2021 | Ban gitr chire vu Pho” [Gng Gidm doe Y
HPQT Cong ty .
Quyet dinh HPQT | o ) , |
55 | & simesiy U001 | Bo nhi¢m ong Nguyen Van Ban gitr L 100%
| == | SO 73f—_{)*}-"QD" |~ 7T chire vu Pho Tong Giam doe Cong ty j
| HDQT [ B ;

- Céc thanh vién HPQT va Ban kiém soat déu tham dy cdc cuge hop HDQT hop day
du. PDN thyuc hién tot cac bao cdo dinh ky, dot xuat va cong bo théng tin ding quy dinh
ctia Uy ban Chimg khodn Nha nuée, S¢ Giao dich Chimg khoan TP.HCM danh cho
Cong ty niém yét, khong dé xay ra tinh trang bi nhic nhé hay phat tién.
2. Thong bao ty [¢ so hitu nirge ngodai t6i da tai PDN:
- Can cr quy dinh tai Nghi dinh [55/2020/ND-CP duge Chinh phu ban hanh ngay
31/12/2020 cua Chinh phu quy dinh chi ti¢t thi hanh mot s6 diéu cua ludt Chirmg khoén;
- Can ctt vao cac nganh, nghé kinh doanh ctia Cong ty duwge néu tai Didu 4 - Diéu 1@
hi¢n hanh cua Cong ty,

Ngay 10/02/2022 Cong ty C6 phan Cang Pdng Nai guri Cong van dén Uy Ban Chting
Khoén Nha Nudc thong bao ty 1€ s& hitu nudce ngoai t0i da tai Cong ty la 0%.

Ngay 09/3/2022 ‘Uy Ban Chimg Khodn Nha Nugc da ban hanh Cong vin 30
L 143/UBCK-PTTT ve vi¢c thong béo da nhin dugc ho so thc‘mg‘béo ty 1€ s¢ hitu nudce
ngoai toi da tai Cong ty Co phan Cang Pong Nai tai mirc 0% déy du, hop [€ theo quy
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dinh tai Nghi dinh 155/2020/ND-CP dwge Chinh phu ban hanh ngay 31/12/2020 quy
dinh chi tiét thi hanh mot so dieu cua ludt Chirng khoan.

Céng ty C6 phan Cang Pong Nai di thuc hién cong bo thong tin vé ty 1¢ s¢ hitu nude
ngoai toi da trén cdc phuong tién thong tin dai ching dung quy dinh.
3. Keét qua giam sdt doi voi hoat dong cua Ban Tong gidam doc:
- HBQT da trao doi y kién va chat van cac hogt dong cua Ban Tong Giam doc (Ban
TGD) trong viée thuc hién ké hoach kinh doanh ndm 2021 da dugc Pai hdi dong c6 dong
thong qua. Trén co s d6, HPQT ludn theo ddi sat sao céc hoat dong cuia Ban TGD, céc
dé xuat ctia Ban TGP doi voi HPQT déu duge thao ludn va c¢d y kién chi dao kip thoi,
tao di€u kién cho hoat dong dicu hanh kinh doanh cua Ban TGD dung hudéng va dat hi¢u
qua cao.
- Ban TGD va cac can bd quan ly da hoan thanh tét vai trd diéu hanh hoat dong kinh
doanh cua Cong ty theo dung cac dinh hudng cua Pai hoi dong ¢6 dong va chi dao cta
Hoi dong Quan tri, tudn thu dung phan cap quan tri tai Picu 1¢ va Quy ché ndi bo ve quan
tri Cong ty. Pong thoi, Ban TGP da kip thoi chi dao, chén chinh, sip ‘cep phu hgp cédc
can bo quan ly don vi trude nhimg thay déi cua thi tredong va cac van de phat sinh,
nghiém tic chap hanh céc quy dinh cua phap luat hién hanh.
- Hang thang, hang quy Ban TGD deu ldp bdo cdo tinh hinh hoat dong san xuat kinh
doanh cta Cong ty va cdc bdo cdo theo quy dinh ctia quy ché hoat dong cia HPQT gtti
dén cdc thanh vién HHDQT. kip thoi xir Iy cic cong vide xay ra thude tham quyén,
- I'6 chire cde cude hop giao ban hang quy. S0 kér. tong két dé thao luan. phén tich.
danh gida moi hoat dong trong Cong ty. Tai cac buot hop. Ban TGD da moi Ban kiém sodl
cung tham dy dé nam bdt moi hoat dong va canh bdo nhirng nguy c¢o rui ro ¢d thé xay ra
trong toan cong ty.

3.1 Dai vai cong tée quan tri tai chinh

- Tang cuong h¢ thong kiém sodt noi bo. gia tang canh bao vi ngan chan rui ro, giam
thiéu tac hai cua rui ro. hudng cong tic tai chinh dat muc tiéu hi¢u qua va su tdng truong
bén virng.

- Phan tich chi phi dau tu, tinh todn toan di¢n tiém lye von, kha ndng dau tw, nhat la
dau tu xdy dung co ban quy md Ién, can doi gitra tinh hi¢u qua cia du dn va chi phi st
dung von, dam bao dong tién kha dung kip thot theo tién do xay dung cua dy an.

- Quan ly dong tién hiéu qua tao duqc long tin ddi voi ngan hang khi cung (.ap von cho
Cong ty mua sam diu tu ha ting, ciu cang, trang thiét bi xép d& ciing nhur can ddi day du
nguon vbn phai boi thuong cho cac h¢ din thugc Dy an m¢ rong Cang Dong Nai tai khu
virc Long Binh Tén.

- Quan tri rui ro tai chinh kinh doanh, nhan di¢n va xtr ly céc rui ro tiém tang trong san
xuat, kinh doanh, nhdm giam thiéu thi¢t hai.

- Poi v6i mang ddu tur tai chinh, trong nhitng nam qua PDN dd dau tu théng qua hinh
thirc gép von tong cong 62,565 ty dong vao cac doanh nghiép khic va mang lai loi nhudn
cao.

- Cong tac quan ly nguon von luan chuyén, tinh hinh céng ng ludn duge chu trong theo
ddi sat sao nham gia ting hi¢u qua sir dyng dong tién va quan tri rai ro, thye hién trich
lap du phong cac khoan phai thu theo ding quy dinh cua phéap ludt.
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- Cong tac thu hoi ng ludn kip thoi dam bao ludn chuyén dong tién cho hoat dong san
xuat kinh doanh, ti 1€ ng xau thap.

2 D0i voi ¢ong tdc an toan, an ninh, vé sinh moi trudng:

Lia

An toan lao dong va vé sinh moi trirong:
+ Thuyec hién ké hoach kiém tra, giam sat thudng xuyén, dinh ky.

+ Trién khai tap huén, tuyén tuyén, dién tap cdng téc an toan lao dong, PCCC dinh
ky hang nam; B sung, diéu chinh cac quy¢€t dinh, vin ban lién quan dén cong tic an
toan phu hop vaéi luat va tinh hinh thye t€ tai Cong ty.

o  An ninh:
+ Hang nam xay dung ké hoach An ninh cang bién duge Cyc Hang Hai phe duyet.
+ T6 chirc dién tap an ninh cang bién theo quy dinh.

+ Phoi hop UBND Tinh dién tap (g clru sy ¢o dau tran.

('8

3.3 Dol véi cong tac quan tri nhan su
- Cung :.o va hoan thién bd mdy hoat ddng, tuyén dyng, bo nhieém mat so vi tri chuyen
mdn, sap xép diéu chinh hop ly.

- Trién khai dy 4n xéy dyng ti€u chuin ning lyc nham myc tiéu dénh gia duoc ning
lue doi ngil nhan su dé sap xép. bd nhiém, dao tao va quy hoach. phét trién doi nat theo
chién luoe cong ty.

- Trién khai va ap dung h¢ thong luong tinh theo KPI dam bao duge cac véu 1o cong
bang. minh bach. kich thich va dam bao thu nhdp nguoi lac dong.

- Cong ty xdy dung mo hinh quan ly tap trung phén theo cac Khoi hoat dong.

- Cong tac dao tao: Vai muc ticu gitip doi ngli quan ly cap trung cap nhat. trang bi
nhimg cong cu va k¥ niing quan Iy hién dai trong boi canh mdi. Cong ty da o chire khoa
hoe tdp hudn cho 42 lugt CB-CNV tham gia gom ciac Giam doc don vi. Truong pho cic
phong ban chirc ndng va nhan vién phu trach LI'IL]}’LH mon. cac khoa hoc gdm ¢o “Thace s¥
ké toan” “Thac sy quan trj kinh doanh™ “Quan ly va quy trinh xdy dung bo hoa don,
chimg tor ndm 2021 <60 tinh hudng sai pham trong Thanh tra vé Thué nam 2021" B0
sung kién thire phap luat hai quan cho nhan vién lam thu tuc hai quan™ “An ninh cang
bién” “Nghiép vu Budc i day neo tau” “Trung cap ly lugn chinh tri - hanh chinh nim
2021.

- Tham gia cac hiép hoi, hoi thao quang ba thuong hiéu Cong ty, to chire cac hoat dong
xd hoi, cdc chuong trinh tén vinh thuong hiéu nhdm quéang ba thuong hiéu ctia Cong ty.
3.4 Di v6i cong tac xi hdi-dodn thé

Céc hoat dong xa th tr thlen luén duge Ban diéu hanh va Nguodi lao dono hwong g,

tham gia tich cue. Tong sO tién CB-CNV Cong ty da quyén gop, ung ho bang hinh thirc
trir ngay lwong 18n dén 469,2 triéu dong dé hd trg phong chdng Covid-19.

La mot doanh nghicp vai tinh than trach nhiém cao hudéng dén cong dﬁng, PDN ludn tam
niém va phat huy truyén thong twong than twong &i “1a lanh dum la rach” thong qua
nhfmg hanh dﬁng thiét thue, kip thoi nham ctru trg dong bao bi anh huong boi thién tai,
gitip d& nhing gia dinh ¢6 hoan canh khé khan, cac cu gia neo don, tré mo i, khuyét
tat... & nhidu viing mién trong ca nude, Bang ca tam long, PDN gop phan mang dén cho
ba con su gitp do chan tinh, niém hy vong va niém tin (Ee vuot qua giai doan kho khén,

il
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on dinh lai cudce séng. HDPQT danh gia cao cac hoat dong cua BDH trong nam qua, nham
phat huy nhirng thanh tich da dat duge, BDH cin phai nd luc hon nita trong cong tac dicu
hanh hoat dong san xudt kinh doanh, dam bao gia ting gia trj cho Cong ty, lgi ich cua céc
Cb dong va Ngudi lao dong.

Bén canh viéc hoan thanh xudt sic nhiém vu dugc giao, doi séng vit chat ciing nhu tinh
thén cua nguoi lao dong dang lam viée tai Cong ty khong nglmg dugc ddi méi va ning
cao. Vige lam va thu nhdp cia nguoi lao dong duge dam bao va ting trudng cao. Cdc ché
dd khac nhu tham quan nghi dudng. trg cap, thdm hoi khi om dau .v.v.. . duge cham lo
diy da, phong trao vin hoa. vin nghé, thé duc thé thao dugc duy tri va phat trién, tat ca
nghia cir trén dd mang lai nhiéu hiéu qua tich cue cho Cong ty. Cu t thé:

- To chirc phong trao the thao chay bd online do cum thi dua Tong cong ty Sonadezi
phat dong.

- Hoat dong doan thé va cong tac xa hdi: Chi bo trong sach viing manh tiéu biéu, Cong
doan, Chi doan Thanh nién. Hoi cyu chién binh “Trong sach vitng manh’.

- Hang nam, cac doan thé to chirc nghi dudng cho ngudi lao déng va cing chinh quyén
tham gia vao cac chuong trinh xa hoi. Trong ndm da tich cye tham gia cac hoat dong xa
hoi nhtr Van tam long vang; ung ho quy nan nhin chét doc da cam do Tinh phat dong;
hd tro, gitip d& cham lo cho céc thuong binh. gia dinh liét s¥; ting h, gitip dd, tao didu
kién cho cac doi twong ¢ hoan canh kho khan,

- Thue hi¢n chuong trinh chia sé kho khan vi Covid v6i nguoi lao dong. Ban lanh dgo
da thong nhat cliing Ban \.hap hanh cong doan ho trg moi nguoi lao dong 10 triéu dong va
02 [)hdll qua 1a nhu véu pham tri gida 300.000/ phan.

Nhin chung trong nam 202 1. du chiu tac dong ndng ne boi dich bénh Covid, nhung cac
che do phuc lgi cua déu duge di¢u chinh tang, gitp nguoi lao dong an tdm gén bo, tich
cuc tham gia lao dong san xualt.

111. Bao cdo hoat dong cua thanh vien HDQT doc lip va két qua danh gia cia thanh
vien HPQT doc 1ap vé hoat dong ciua HDQT:

Hoat dong cua thanh vién HPQT doc l1ap:

- Giam sat HDQT trién khai td chire cac cude hop va ban hanh cac Nghi quyét/ Quyét
dinh phu hop vdi cac quy dinh cua phap luat, Diéu 1¢ ¢ong ty, Quy ché quan tri cong ty,
Nghi quyét DHDCD .

- Phdi hop céc thanh vién HDPQT thao lugn, danh gld day du, cin than dam bdo tinh
minh bach trong cac phién hop dé dua ra dinh hudng, giai phap t&t nhét cho cong ty.

- Gidm sat cong tac dicéu hanh cua Ban Téng gidm doc.
= Keét qua danh gia cua thanh vién HPQT doc lap vé hoat dong cia HPQT:
(Dinh kem bdo cdo danh gid cua thanh vien HDQT doc ldp néam 2021)

IV. Bio cdo hoat dong ciia Ban Kiém toan ngi bj:

Ban Kiém todn ndi bd duge thanh lap theo Nghi quyét s6 41/2021/NQ-HPQT ngay
15/06/2021 cua Hoi dong quan tri Cong ty Co phan Cang Pong Nai.

Trong nam 2021, Ban Kiém toan noi bo da thuc hién nhitng cong viée nhu sau:
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- Kiém tra cong tac nhin sy 6 thang dau nam 2021 va ra soat céc quy dinh noi bo cua
cong ty;

- Kiém tra cong tac xdy dung co ban 9 thing dau ndm 2021;
- Gopy Quy ché ndi bo cua Cong ty.
(Pinh kem bao cdo cua Ban Kiém toan noi bo nam 2021)
V. Thu lao, chi phi hoat dong va cac lpi ich khic cia cde thanh vien HDQT:
Trong ndmm, cong ty khong phat sinh chi phi hoat dong va céc lgi ich khdc cua cac thanh

vién HPQT.

Chi phi thl lao cua céac thanh vién HDQT nhu sau:

STT Ho va tén Chite vy T:.hu “hf'lp Ghi chu
' (dong/thang)
7Ll s Pai dién phan vén cua
1 Tran Thanh Hai C[?; S{Eh i gliﬁzgggi“ Té_ng e ong ty CP Phat
' | i = | trién KCN (21%)
wong cong ty -
- Thu lao: ok
| Thanh vién 13.407.000d g"l‘l‘ Ej:‘;ﬁ H’;f;:l e g
2 Huynh Ngoc Tuan HDQT - Lwong: | T; . L) f v CP Phat
kidgm Phé TGD | 70.000.000 dong | - ong ~ons W L =
. e = | trién KON (10%%)
! ) / thang )
| " -Thulao: | g pidy Eanh
: - | Thanh vién 13.407.000d [-)t ; 1.c.1 ;h':) i eila
3 | Tran Van Nguyén HDPQT - Luong: TE:}; 1?0(11' L{F C.LPI P‘Lel}
kiém Phé TGD 70.000.0100 dong triéHKCN EIU%J '
- i / thang
i Th lao: Khong di¢u hanh .
: i} L o Thanh vien | 13.407.000d Pai dién phan von cua
: ' ane ; : : | - ; 3 o ’ ;
4 :! Dang Doan Kien HDQT - Khong hwong | Tong Cong ty CP Duong

lwong cong ty | Song Mién Nam (20.25%)
Thu lao:

Thanh vién 13.407.000d Thanh viéen HDQT doc
HDPQT - Khong huong | lap

[wrong cong ty

5 Nguyén Tién Hing

V1. Bdo cdo vé cdc giao dich giira cong ty véi thanh vién HDQT va nhitng nguoi c6
lién quan; Giao dich giita cong ty voi cong ty trong do thanh vien HPQT la
thanh vién sang 1ap hodc 1a nguwoi quan ly doanh nghiép trong thoi gian 3 nim
gan nhit trwde thoi diém giao dich:

Tén TV Chire vu
HDbQT/ TV Chire vu tai 5 i tai Cong
STT | BKS/TGD tai | Cong ty niém Tfm .Cong' by Hop dong giao dich ty ¢o
4 i X ¢6 giao dich .
Cong ty niém yet ; giao
yet N . dich
Trdn Thanh Chu tich Cc‘mg y C.P . Hiep donjg e SR VR e tich
1 Hai HDQT Sonadezi | sir dung nude tai Cang Go HPOT
: Long Binh | Dau
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Thanh vién
HDQT, Phé 3
5 Huynh Ngoc | TGB, Giam ang yEF | Hop dong st dung dich | Chu tich
2 { Y, S Cang Long kil
Tuan doc tai chinh, . vu cang HDQT
YN Thanh ®
Ngudi dai
dién CBTT
- Hop ddng véan chuyén
hang hoéa/ container ndi bd
. . i trong Cang Ddng Nai .
Tedn Vin | Thanh‘ vién (_Iong ty CP 5 i . | Pho Chu
300 U HPQT, Phé | Dich vy Cang |- Hop dong vin chuyen | icp
Nguyen TGD Pbng Nai | hang héa bing container | ypQr
bang duong bd tir cdic
Cang/ICDs dén kho khach
hang va nguoc lai
f - Hop dong cung Ung
- dich vu lién quan dén lam
hang container
S _ Congty CP | Hop dong dich vu van |
4 | Ngu}*ﬁént Ngoc | Tong;Glém Tlcp van Sb chuyén hang hoa néi bo tr | Chutich
- [uan ‘ doe : | Pong Nai r:f'“lu tau vio kho Cang| HDQT
| (Dologco) Pong Nai, vin chuyén
hang hoa hang container tr
cac cang/ ICDs dén J{hol
| khach hang vanguwoe lgi = | |

C.PHAN THU BA:

PHLUONG HUONG HOAT PONG NAM 2022

I.  Nhan dinh thi truong nam 2022

- Hién tal hai hdang tau lon nhat thé eid1 [a Maersk Lmt va MSC dang bj Chéu Au cim
van chuye en hang hoa cho Nga gy dnh huéng 16n dén hoat dong container trén toan thé
giGi, bao gdm ca Viét Nam.

- Gia dau trén thé gi¢i va trong nuoe tiép tuc ting cao gdy anh hudng [6n cho hoat
dong khai thac cang, cu thé:

+ Chi phi dau vao cho hoat dong khai théc xép d& Cang Pong Nai ting

+ Ap lire ting gid tir nha thau doi véi dich vu logistics trong thot gian tdi

+ Mgt 56 nhér thau van chuyén hiy cdc hop dong da ky véi cdng, lam dirt géy chudi
cung teng
- Sau dot dich vira qua, khong chi Viét Nam ma cé thé giéi va céc chuyén gia déu nhin
dinh dich COVID-19 chua thé dugc kiém soat hoan toan trong nam 2022, thdm chi con
phai duong dau véi bién chung méi Omicron nén rat kho ludng trong cong téc phong
chéng dich hién nay. Chinh Vi vy, nhiéu quoc gia trén thé gidi dd thay doi quan diém
g phd véi dich, do la tir ¢d giing dap dut dl(.m dich sang chung Song an toan vai dich,

Viét Nam ciing dang thye hién m¢ cia tirng phan nén kinh té c6 kiém soat véi céc chinh
sach tai khoa, tién té hd trg doanh nghiép vuot qua khé khin nhim khéi phuc nhanh nhét

e . _________________ . ______ |
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cdc hoat dong SXKD, duy tri chudi cung tng va cac chinh sach khac dé kich cau ndi dia
n!nm gop phan tang truong kinh té, do d6 nhu cau nhap khiu nguyén vat li¢u cho san
xudt noi dia va xudt khau s€ gia tdng trong thot gian toil.

- Tuy nhién, hoat dong xudt nhap khdu cua Viét Nam vin sé gip nhidu kho khén khi |
dich bénh van con dién bién phirc tap, nhung mdt diém séng trong hoat dong xut nh”lp
khéu 14 nho cde hlep dinh thuong mai tu do (FTA) va Hiép dinh RCEP ¢¢ hiéu lyc noay
1/1/2022 s€ thuc dAy tién trinh hoi nhap kinh té, tao dong | we mdi cho qué trinh phuce hoi
kinh té cua quoc gia va khu vyc, san lugng hang hoa xuat nhip khdu s& tlep tuc tang
trwrdng mot sd6 mat Emng Vigt Nam ¢6 loi thé nhu nong san, cdc san ph'nn gd, dét may,
giay dép .v.v... s€ la tién dé thic ddy sy ting truémg hang hoa thong qua céng.

- Cac doanh nghi¢p méi khoi phue san xudt nén viéc tang gid ban rat khé dam phan
nhung chi phi chic chiin s& phat sinh nhiéu hon tir cdc yéu té ddu vao nhu lam phat gid
nhién lidu, nguyén vét lidu, cac khoan luong, thuéng nhan cong dé kéu goi va gitt chén
lao dong..., dp luc tang gia tir nha thiu, ting cudng céc chinh sach chim sO¢ va hé trg
hon truede nén ty sudt loi nhuan/ doanh thu s& giam hon ndm 2021 cho du toc do tang
trudng doanh thu sé tang cao.

- Khing hoang ngudn nhan luc lao ddng nhdt 1a luc lwgng lao dong pho thong cho
TP.HCM, Binh Duong va Pong Nai sau dai dich do ngudi lao dong bo viéc vé qué khi
néi long gidn cach nhung dong thoi ciing cé6 mot lugng lao dong vé qué trude khi thyuc
hién gian cach da bat ddu tro lai ce tinh Bf‘)ng Nai. Binh Duong. TP.HCM do d6 s€ lam
anh huong hoat dong SXKD cua mot so khich hang khi khoi phuc san xudt.,

- TP.HCM trién khai thu phi co so ha ting cang bien HCM. dy kién bit dau tir thang 4
nam 2022. sé la co hoi khai thac nhom khach hang dang sit dung dich vy cing khu vye i
TP.HCM.

- Viée Iha'mh lap Chi cyc Hai quan Cua khau Cang Déng Nai ¢6 hi¢u lyc tir ngay
15/10/2021 tao diéu kién khai thac thém nhiéu loai hang hoa ma trude Khi thanh 1gp Hai
quan ctra khau chua khai thac duge. Dy kién 6 thang ddau nam 2022 ldp dat may soi di
dong tai khu vue Cang Long Binh Tan phuc vu cho cac hoat dong Hai quan cua khau ké
ca khu vue Cang Go Diu.

- Cuoc van tclli bién n(,")i dia: Tu vige mat can bz“m*r lugng container rong toan cau, dan
to1 legng cont 101‘10 dé dong hano & cac noi khong 6n dinh, cdc Lhuyen tau ndi dia dam
nhdn viée van chuyén container rong gitta Hai Phong va TP.HCM dé dong hang, cho dén
vige tau me han ché cap cic cang phia Bic, cdc tau noi dia trung chuyén mot luong 16n
hang quoc té gitta TP.HCM va Hai Phong dé xuat di Chau Au, di My... nén thi¢u chd
trén tuyen noi dia va dy bao thi truomg cude ndi dia 6n dinh khi van chuyén hang hai
quc té trd lai binh thuong.

- Xu hl.rorng khéach hang st dung dich vu tron goi nhiéu dich vu ctia mot nha thau nham
dé quan ly va duge chinh sach gid wu dai hon. Pay la co hoi phat trién cac dich vu
logistics.

- Chét lvong dich vu duge khach hang danh gia ¢ nhitng budc cai thién 16 rét, chinh
sach cham soc va hd tro tdt hon dic biét trong giai doan dich bénh biing phat céc thing
qua duge khach hang cam kich don nhan va cam két hd trg dua hang vé cang nhiéu hon
khi hoat déng san xuit va xuét khiu duge phuc hdi.
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2. Dy kién chi tiéu ké hogch niim 2022

- Doanh thu: 940 ty dong
- Loi nhuén sau thué TNDN: 168 ty dong

3. Giai phap thuc hién

3.1 Giai phap trong hoat djng kinh doanh

- Dam bdo an toan SXKD trong giai doan dai dich Covid-19 da va dang dién bién phtrc
tap, sdn sang don dau co hoi tang treong ké tir nam 2022,

- Pay manh hoat ddng kinh doanh cdt 16i, duy tri cham séc va ndng cao chit lugng
dich vu dé gilr chan khach h'mg: tich cuc tim kiém khach hang mdi, tr ién khai dich vu
tron géi d6i véi nganh hang téng hop.

Nghién ctru déc tinh cta doi thu canh tranh dé cé s ¢dp nhat va diéu chinh linh hoat.
- Hop tac voi cac doi téc nham két ndi chuoi cung (ng, tdng kha ndng canh tranh va

quy mé khai thac dé don dau lugng hang qua khu vue Long Binh Tan khi cac ICD khu
vuc Thu Duce di doi.

- Lién ket voi hang tau, cdc cdng ty Logistics dé phuc vu khach hang véi gia ca canh
tranh va chét lwong dich vu tot nhét.

- Tang cuong ndi luc thdng qua cac chwong trinh Quan trj tip trung va phat trién doi
ngii ké thira chit lurong.

3.2 Giai phap trong hoat dpng san xudft

- Co s& ha tang. trang thlet bi ctia hai khu vue Cang Go Déu va Long Binh Tan tiép tuc
duge dau tr mo rong. nang cap dam bao dap ting nhu cdu hang hoa ting cao sau dai dich.

- Tiép tuc cai thién quy trinh san xuat dé ning cao chét lvong dich vu; BS tri hop ly
thi¢t bi san xudt nham gia tdng hi¢u qua khai thc tai san ctua Cong ty.

- lang nang sual tic nghi¢p nganh hang tong hop va Container - Kho van logistics.

- Xay dyung va ap dung quan ly hoat dong ctia Cang bang cong nghé thong tin nham
minh bach hoa va chuyén nghi¢p hoa hoat dong kiém sodt doanh thu va chi phi, gidm thai
gian thono ke, phan tich tong hop va dinh gia hoat dong cua cic bd phin kiém sodt. Tap
trung nguodn luc vao viée cai thién hiéu qué quy trinh san xudt.

- Dao tao k¥ nang quan ly cho can b quan ly mp c0 80, cdp nhdt va nang cao tay nghé
cua cong nhén véan hanh thiét bi, chuin héa cac bude giao tiép véi khach hang cia bd
phan tryc uep, ning cao tinh than trach nhiém, xdy dyng thai do san sang phue vu khéach
hang va giai dap cac thong tin khi khach hang ¢6 nhu cau sir dung dich vu cang.

- Téng cudng ning lyc diéu phdi cua cép quan ly trong viée giai quyét cac van dé lién
quan dén khach hang, nha thiu ciing nhu céc vin dé nay sinh khac trong khu vyc san

XUAt.
- Thuong xuyén danh gia clnt lugng dich vu cua cac don vi nha thau cung cép dich vu

cho cing dé dam bao tinh théng nhat (quy chudn) trong chat luong dich vu, kip thoi cdp
nhat cic yéu ciu thay doi, ciing nhu kip thoi giai quyét cac van dé khi phét sinh.

e T e e =SS
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Kinh thua Quy cd dong!

Phat huy nhtmg thanh qua dat duoc trong nam 2021, véi sy quyét liét cia Hoi dé‘ng quan
tri cung tdp thé Ban ldnh dao, su no liuc cta toan the CB-CNV Cong ty Co phan Cang
Pong Nai, Hoi dong g quan trj tin tudng s€ hoan thanh nhiém vy do DHDCD thuong nién
ndm 2022 giao va tiép tuc dwa cong ty dat dugce nhiing thanh qua lén hon, dam bao su
phét trién On dinh lau dai cua cong ty va khong ngimng gia tang cac loi ich cho ¢ dong.
Thay mdt Ban lanh dao Céng ty Cb phan Cang Péng Nai, tdi xin gui tdi Quy c¢b dong
long biét on sdu sdc va mong tlep tuc nhdn duge sy ing hd hon nira tr Quy ¢o6 dong.

Xin trin trong cam on va chic Pai hoi thinh cong tét dep!

TM. HQI PONG QUAN TR]

TRAN THANH HAI
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BAO CAO PANH GIA

CUA THANH VIEN HOI BPONG QUAN TRI POC LAP NAM 2021

1. TH chite cdc cude hop HDQT:

- Tinh dén 31/12/2021, HPQT cong ty ¢6 01 thanh vién HDQT dde lap. Thanh
vién ndy da tham gia 100% cac phicn hop truc tiép, ldy y kién bing vin bin clia
HPQT trong niim 2021 va dua ra nhitng y kién dong gop quan trong vao viéc xdy
dung chién lugc hoat dong va phét trién ctia Cong ty. Thanh vién HDQT doc lap da
gOp phan gidm sét, tw vin hoan thi¢n co ché quan lri cua Cong Ly. kiém sodt tai
chinh chit ché va bdo vé quyén lgi cia ¢d done.

- Cac cudc hop cia HPQT da dwge tri¢u tdp va thue hién theo céc trinh ty, tha tue
quy dinh tai Didu ¢ va Quy ché quan tri cong ty. Thong bdo moi hop, hd so, tai ligu
dé duge gii day di dén céc thanh vién HDQ'T, BKS du hop dé tham khao, nghién
ctru theo quy dinh, Céc ndi dung cude hop duge cdc thanh vién 1TDQT thao ludn,
danh gia ddy du va cdn than d& dua ra nhimg dinh hudne. eidi phap 18t nhit cho

cOng ty.

Cac van d¢ lien quan den chicn luge phat tricn kinh doanh. xay dune hé thone
quan tri da duge HDQT thuomg xuyén xem xét va danh gia trong cac cude hop dinh

kyr,

Cac Nghi quyé’ Quyét dinh ctia HIDQ'T i cie cuge hop phit hop véi ciae quy
dinh cua phéap ludl, Di¢u I¢ ¢dng tv, Quy ché quan i eong ty. Nehi quyét DHDCD
va phtt hop véi chidn luge, ké hoach kinh doanh di duge (hong qua. Bicn ban cude
hop LIDQ'T da duge lip diy du ¢o chir ky ctia cde thanh vicn HDQT tham gia du
hop, dam bao dang hinh thirc theo quy dinh cua phap ludt.

2. Gidm sdt Tong giam doc va cde thanh vién khdce trong Ban Tong giam doc:

NDQT da thye hign tdt vide gidm sat cong tac didu hanh cia Ban Tong gidm
dbe. Cée thanh vién HDQ'T gitr cac chire danh trong Ban '['éng giam dbe da thudmg
xuyén tham dy cde cude hop giao ban dinh ky va dot xudl trong cong ty. Tt do.
HDQT d ludn nédm ro tinh hinh hoat ddng clia cong ty, cac quyét dinh, hoat dong,
didu hanh ctia Ban Tong giam ddc va HIDQT dé ¢6 su phéi hop (6t véi Ban T'éng
gidm déc dé dua ra cac quyét dinh. chinh séch kip thi, dine din dé hoan thanh ké
hoach kinh doanh da dé ra,

- Nhin chung, cong téc gidm sat ddi voi Ban Tdng giam déc dugce duy tri thudng
xuyén va chit ché, dam bao hoat dong cua cong ty én dinh, an toan, tén tha theo
quy dinh cua phap ludt, dat duge ké hoach do [IDQT va DHDCD dé ra.




- Céc cAp quan ly rit chi dong trong cong viée va nd luc, quydt tdm thuc hién
nhi¢m vu d¢ hoan thanh nhié¢m vu dugc giao.

- Céc cdp quan Iy thudc Ban Téng gidm déc ciing duge cdc thanh vién HIDQT chia
sé¢ kinh nghiém, tham vén trong nhiing budi hop dinh ky.

3. Dinh gia chung vé hoat djng cia HPQT:

- HBQT cdng ty di 1am vig¢c vai tinh than trach nhiém va minh bach trong cong
tac quan rj, tudn thi ding céc quy dinh dbi vai Cong ty dai chung. Cac cude hop
cia HDQT da duoc triéu tap kip thoi va thue hi¢n theo céc trinh tu quy dinh lai
Di¢u 1& va Quy ché ndi bd v& quan tri e¢ong ty. Noi dung cdc cude hop déu duge cdc
thanh vién HPQT thao ludn, danh gia ddy du va cin (hdn dé dua ra nhitng dinh
hudng va giai phap dem lai lgi ich cao nhél cho cong ty.

- Céc van dé lién quan dén chién luge kinh doanh, mo rong thi trwdng, dau tu
cong nghé va xdy dung hé théng quan tri déu duge HHDQT thudng xuyén xem xét

va ddnh gid trong cdc cudce hop dinh ky.

- Cdc quyét dinh cia 11DQT tai cdc cude hop déu duwge [IDQT thong qua theo
neuveén tae da so, bin ban cude hop duoc ldp diy di, ¢o chir ki cua cdc thanh vién

HDOQT tham du hop
Trong

nam 2021, [IPQT da lanh dgo va quén ly céng ty hoan thanh cdc chi ticu doanh thu
vd lgi nhudn dugce giao, thue hién (0L nghia vu déi voi ngan sach Nha nude. mang

lai hidu qua cho co dong va thu nhap on dinh cho ngudd lao ddng cua ¢ong ty,
Dong Nai, ngay 21 thang 04 nam 2022

Thanh vién Hoi dong quan tri doc 1dp
- /
. A
»
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TONG CONG TY SONADEZI ~ CQNG HOA XA HOI CHU NGHTA VIET NAM
CTCP CANG DONG NAI Dée lap - Tw do — Hanh phie

Pong Nai, ngay Q thang 03 ndm 2022

BAO CAO CUA BAN KIEM TOAN NOI BO NAM 2021

Kinh gui: Hdi ddng quan trj Cong ty.

- Can cir Didu 18 cua Céng ty Cd phén Cang Pdng Nai (PDN);

- Ciin ctr chitrc néng, nhiém vy cia Ban Ki€m todn noi bo.

I. Hoat dong cia Ban Kiém toan ndi bd ndm 2021
Ban Kiém todn ndi b duce thanh 18p theo Nghi qm er ~,o 41/2021/NQ-HBQT

neav 15/06/2021 cia Hat dong quan trf Cong tv ¢o phibty Cang Pong Nai
[rong ndm 2021, Ban Kiém rodn ndi bo & thye nign shing cing LeC ‘B sl
Kiém tra cong tac nhan su 6 thang ddu ndm 2027 va ra s cac quy dinh i

bd ctia coHng Ly:

- Kiém tra cong tac xdy dyng co ban 9 thing ddu pam 2021;

- Gépvaquye hé 1 Wi b cna cong tv,
Theo doi, kidm tra cong rra cong 13 wong b6 thin

1, Kétqud hoat dong nam 2021

- Ban Kiém todn ndi bo da tién hanh kiém tra c¢ong tic nhin sy 6 thang dau

nam 2021.
2 AT " : s S R 5 5

. Ban Kiém toan ndi bd di ra soat nhitng quy dinh néi bo va de xudt nhiing ‘
ndi dung cho phu hgp véi quy dinh ctia phéap ludt hién hanh.

- Ban Kiém todn nodi bd tham gia dong gop ¥ kién trong vigc ban hanh cac
quy dinh ndi b cia cdng ty.

- Céng ty di ban hanh Quy dinh quan ly va sir dung con diu theo dé xuit cua
Ban Kiém todn ndi bd.

. Ban Kiém toén noi b da tién hanh kiém tra cdng téc xiy dung co ban 09
théang dau 11ém 2021 nhu sau:

s Kiém tla viéc tudn thu céc quy dinh cong tac 14p, tham dmh va phé duygt
- hang muyc cdng trinh.

o Kiém tra viéc tudn thi phdp ludt, cong tdc quan Iy chét lugng thue hién
hang muic cong trinh; vigc thanh quyet todn von dau tu rconcr trinh, hang muc

cong, trinh.




IIL. Panh gii tinh hinh hoat dgng ndam 2021
o PVT: Triéu déng

. Pt | THSse vl
e ) R R A e e su V{h KH| cling ky.
I |Téng doanh thu $20.000 803.467 904.376 | 11029%|  112,56%
1.1 |Nganh hang tdng hop 370.000 358.061 |~ 379.222| 10249%| 10591%
1.2 |Nganh hding Cont-Logistic 441.000 - 435527 | . 513.29] 116,39% 117,836%
1.3 |Doanh thu hogt déng tdi chinh 9.000 D417 11035 122,61% 117,18%
1.4 | Thu nhdp khdc - 462 328 179,22%
2 |Loi nhuidn trude thué 182,000 176.989 200.587 | 11021%]  11333%

3 .qui nhudn sau thué ) ‘_ 145.600 159,462 160.781 110,43% 100,83%

(Nguon: BCTC da dwge kiém todn cho ndm tai chink két thiic ngay 31/12/2021)

Nim 2021, dich bénh Covid-19 vin tlep tuc dién bién phuc tap trong khu wirc
va trén thé gidi lam anh hudng dén toan cau gy ra nhiimg xdo tron khong luong va
thigt hai ndng né ddi véi cdc mit cta doi séng x& hdi va nén kinh t&, dit cong ddng
doanh nghiép ding trwée nhitng thi théch khé khan chua timg c¢6. Tuy nhién, ch
Tom?: Giam dde da thue hi ién ven toan nhiém vu chi dao hoat ding kinh doanh cia
Cong v vuet qua frong thed kv khé khidn, Ban Tunc' Giam dn- da tudn thu nghidm e
atl i huwong cua Hoi (g-.'-.[-:.__; quan (ri v Bai hoi uun“ cO dong, ul.z_JL hien W

_ _ poocdng ocing nhu chién hege Kinh doanh phit hop voi xu g
: truong, dam bao edng tv phit tridn mdt cdch ¢6 hidu qua, an toan vi bén vit

l '-':'_- 1 _TE. -.‘._'!.j" "L;'.":»:' ]_‘-._u_n hanh cac quy dinh, quy che ndi bg cho ph he j*\fi:ilrl\-ié

ong e thue hidn ot cong tie cong b théng tin theo quy dink Ludt olNALA
- 5 Qil= ngay 26 LLA0IY cua Qube hgi khod 14 vd Thosge
‘-'-.’n' 2020 TT-BTC ngay 1o 112020 cua Bé Tai chinh vé hudng ddn cong bo thoTE Lin

 thi toed: 18 chur mg r\E‘UlI]
Trén ddy la Bdo cdo hoat dong nim 2021 cla Ban Kiém toan ndi, kinh trinh
Hoi dong quan tr cOng ty xem xét va phc duyét.

TM. HOI {)O\IG QUAN TRI "BAN KTNB
TRUONG BAN

bl _——

Nguyén Thi Thu Trang

Noi nhdn:
- Nhu teén;
- Ban TGH; BKS,;

- Luwu: Ban KTNB. _




TONG CONG TY SONADEZI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG PONG NAI Péc Lip - Tw Do - Hanh Phic

D(ﬁtng Nai, ngay 10 thang 3 nam 2022
BAO CAO
CUA BAN KIEM SOAT CONG TY CP CANG PONG NAI
Tai Pai hoi ddng ¢b déng thwong nién 2022

Kinh gri: Pai hoi déng Cd dong.

- Can ctr Pidu 18 clia Cong ty C6 phan Cang Dong Nai (PDN);
- Can ctr Béo cdo tai chinh ndm 2021 da dugce kiém todn;

- Cin ¢ két qua hoat dong ki€ém tra, giam sat va cac bao cdo hang quy cua Ban
Kiém soat trong ndm 2021.

A. BAO CAO HOAT PONG CUA BAN KIEM SOAT:

1. Cac cude hop ciia Ban kié¢m soat:
Trong ndm Ban kiém soat da tién hanh 03 cude hop vai cac noi dung:
- Béu Trudong Ban Kiém soét nhiém ky 2021 - 2026;

- Thong qua ke hoach hoat dong. ngdn sich hoat dong cua Ban Kiém soat. phan
cong nhiém vu cua tirng thanh vién Ban Kiém soat:

Thong qua cac y kién danh gia két luan cua cdc thanh vien Ban Kiém sodt trong
cac cudc kiém tra gidm sat tinh hinh hoat dong sin xudt kinh doanh. tinh hinh tai chinh
ctia Cong ty theo ké hoach,

2. Ngin sach hoat dong ciia Ban kiém soat:

Ngin séch hoat dong gom:

. Stt  Néi dung K& hoach Thue hién
I.  Quy luong cua TBKS chuyén trach 780.000.000 935.263.000

2. Thu lao cua TV.BKS 216.644.000 216.644.000
3. Chi phi di lai, lvu tri cia TV.BKS 30.000.000 0
Cong 1.026.644.000 1.151.907.000

|
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Cac khoan lgi ich khac: khong ¢
3. Hoat déng cita Ban Kiém soat trong nim:
3.1. Hoat dong chung

- Thuc hién cong téc gidm sat hoat dong ctia Cong ty theo chirc ndang, nhi¢ém vu
dugc quy dinh tai Bicu I¢ va Quy ché hoat dong cua BKS.

- Kiém tra, giam sat viéc tuan thu cdc quy dinh ctia phap ludt va Quy ché noi bd
vé quan tri cong ty trong cong tac quan ly, diéu hanh hoat ddong kinh doanh cta Hoi
ddng quan tri, Téng Gidm ddc cong ty nam 2021, cu thé:

* Xem xét tinh phap ly, trinh tyr, thu tuc ban hanh cdc Nghi quyet Quyét dinh ctia
Hoi dong Quan tri, Tong Giam ddc theo cac quy dinh ctia phép ludt va cia Cong ty.

¢ Kiém tra, gidm sdt viée trién khai va két qua thyc hién Nghi quyet cua Dai hoi
ddng cb dong thudng nién 2021 déi véi Hoi ddng quan tri va Tdng Gidm déc.

» Kiém tra, giam sat viéc trién khai dau tw xay dyng co ban, mua sim tai san, dau tu
vOn vao cac cong ty licn két; Quan Iy tai chinh; Viée phan phoi va sir dung céc quy.

* Tham tra Bdo céo tai chinh quy/nam nham danh gid tinh trung thyce va hop ly cua
cac sO liéu tai chinh. danh gid su phu hop v&i cdec Chudn muc, Ché do ké todn va chinh
sach tai chinh hién hanh cua Viét Nam.

« Kiém tra viéc cong bo thong tin cua Cong ty theo cac quy dinh cia Luit Ching
khoan.

* Tham gia y kién. dua ra cac kién nghi v&i Hoi dong quan tri. Ban Tong Giam doc
ve cac van de lien quan dén hogt dong cua cong ty,

- Tham dy day du cac cuge hop giao ban, cac cuge hop Hoi dong quan tri cong ty.

- Tham gia cac budi hoi thao, tap huan veé chuyén mon nghiép vu.

- Thue hién cac cong tac khac theo chire ndang nhi¢m vy quy dinh.
3.2. Hoat dong kiém tra giam sit

a) Gidm sct vigc tudn thu phdp ludt, chép hanh Diéu 1é cong ty v thie hién Nehi quyér
Dai hoi dong c6 dong thirong nién 2021

- Hoat dong cua Cong ty trong nam tuan thu theo céc quy dinh cua phép ludt, Quy
ché noi bo vé quan tri cOng ty va E)leu 1§ cOng ty, ch'lp hanh ding cac quy dinh vé cong
b thong tin ddi véi cdng ty niém yét tai So Giao dich Ching khoan TP. H6 Chi Minh.

- Thyc hién phén phéi lgi nhugn, chi tra thit lao cho Hoi déng quan tri, Ban Kiém
soat nam 2021 theo ding phuong an da duge PHDCD phé duyét.
Trong quy 2/2021, cong ty da thyrc hign vige trich 1dp/ trich bo sung cac quy cua

nam 2020 theo diing Nghi quyét PHPCP thudong nién 2021. Nhu vy, sb du cac quy
dén ngay 31/12/2021 nhu sau:

+ Quy dau tu phat trién ; 320.133.031.541 dong
+ Quy khen thuong & phuc lgi cua NLD ! 28.030.088.939 df)ng
+ Quy thudng cé nhan, don vi hiru quan : 1.176.000.000 ddng

2
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+ Quy thudng nguoi quan ly cong ty : 508 c’[éng

+ Quy cong tac xd hoi cong dong : 2.782.469.210 dong
+ LNS'T chua phéan phéi

LNST chua phan phéi liiy ké dén cudi ky truée : 48.565.341.906 ddng
LNST chua phan phéi ky nay : 96.468.757.644 dong

Céng ty da thanh todn diy di tién ¢d te 2020 cho céc ¢d dong: 1dn 01 (ty 18 15%)
vao ngay 27/02/2021 va lan 02 (ty 1é 20%) vao ngay 10/07/2021

Ngoai ra, cong ty cling tam tng cd tire dot 01 nam 2021 (ty 1¢ 15%) theo Nghi
quy ét $0 05/2022/NQ-HDPQT ngay 21/02/2022 cta Hoi dong; qudn tri vé vige chét danh
sach ¢b dong dé thuc hién quyén tam tmg cd tire dot 01 nam 2021, ngay thanh todn
06/04/2022.

- Lua chon Céng ty TNHH Kiém toan va Tu van RSM Viét Nam kiém toan
BCTC nam 2021,
b) Giam sat HPOT & Tong Gidm doc trong cong tdac quan ly diéu hanh
Panh gid hoat djng ciia Hi dong quan trj

Trong nam 2021, Hoi dong quan tri da (6 chire 04 cudc hop dinh kv truc tiép va 06
phieu lay y kién thanh vién Hoi dong quan tri. Cac Nghi quvét Quyét dinh cia HDQT
ban hanh dang trinh ty, quy trinh va phtt hop voi Quy chs; noi bo ve quan tri cong ty.
Quy ché hoat dong cua HPQT; gop phdn gidi quyet cac van de trong tdm licn quan dén
hoat ddng cta cong ty thude pham vi. trach nhiém va tlnm quven cua HPQT: dap ung
yéu cau trong cdng tic quan 1y. diéu hanh hoat dong san xudt kinh doanh.

Hoi dong quan tri da thao luan va quyét dinh mot sé van dé quan trong lién quan
dén hoat dong cua cong ty nhu sau:

- Tam (mg ¢6 tire dot 01 ndm 2020 (ty 1§ 15%) bing tién:

- Thai gian to chirc Pai hdi dong ¢6 dong thuong nién 2021:

]

Bao cdao ket qua hoat dong hoat dong nam 2020 va 02 thang dau nam 2021:

Thong qua cdc ndi dung chi tict va phan cong nhan sy tai Dai hoi dong ¢ dong
thuong nién nam 2021;

Béau Chu tich HDQT cho nhiém ky 2021 — 2026;

Bo6 nhiém lai Ban diéu hanh;

]

t

BO nhi¢m lai nguoi phu trach quan tri cong ty;

Béo cdo ude két qua hoat dong 5 thang, udce thye hién 6 thing ddu nam 2021;

Lua chon don vi kiém todn bdo céo tai chinh nam 2021;
K& hoach chi tra thit lao cho HPQT, BKS va thu ky HPQT nam 2021;

Ban hanh Quy ché Cong bd thong tin, Quy ché chi hoa hong moi gidi, Quy ché
quén ly tai chinh, Quy ché chi tiéu ndi bd, Quy ché quan Iy ng, Quy ché kiém toan noi
bo;

- Thanh ldp Ban Ki€m todn ndi bd va bé nhiém Trudng Ban Kiém toan noi bo:

o 3
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- Thong qua chu truong bd nhiém Pho Giam dée Kho van Logistic;
- Tra cb tie dot 2 nam 2020 (dot cudi, ty 18 20%) bing tién;
- Bao céo hoat dong 9 thang va wde thue hién ndm 2021;
- Tai ky hop dong vay von ngan han véi ngan hang Vietinbank va Vietcombank;
. 5 Piéu chinh lai cac quy ché hién hanh cho phi hop véi quy dinh cua nha nuéce va
Di€u I¢ cong ty;

- Chi phi phat sinh toan cong ty trong qua trinh td chire phong chdng dich Covid-
19 trong dot dich bing phat manh lan 4 nham phuc vy san xuat kinh doanh tai cong ty
(tir 01/7/2021 dén 31/10/2021);

- B0 sung chi phi sira chita vao ké hoach ngan sach nam 2021;

- B0 nhiém Phé Téng gidm ddc — dng Neuyén Vin Ban.

Bén canh do, HPQT thuc hién cong tac giam sat hoat dong cia Ban dicu hanh
trong viéc trién Khai thuc hién Nghi quyet ctia Dai hdi dong co dong va cac hoat dong
san xuat kinh doanh cua cong ty.

Pinh gia hoat dong cita Tong Giam ddc

Tfmo Giam ddc dd to chirc trién khai tot Nghi quyet ctia Dai hoi dong co dong va

Nghi quyet ctia Hoi dong quan tri; cha dong dua ra cdce giai phap va dé xuat y kién véi

Hoi dong quan tri céc van dé thuoe tham quvén: tO chie cde cude hop g giao ban, didu
hanh truc tiép hoat dong san xudt kinh doanh: hoan thanh vugt cdc chi tidu ké hoach san

xuit kinh doanh nam 2021,
¢) Sir phéi hep hoat dong giita Ban Kiém sodt voi Hoi dong quan iri, Tong Gidm doe va
cde ¢o dong:

- Ban Kiém soét dwge moi tham du cde cude hop Hoi dong quan tri va hop giao
ban.

- Cde can bo quan Iy da phoi hgp cung cap cde tai ligu. ho so giip Ban Kiém sodt
hoan thanh cong tac kiém tra. gidm sat.

Doi voi ¢d dong: trong nam 2021, Ban Kiém sodt khong nhan duge don thu kien
nghi hay khiéu nai cua cd déng vé tinh hinh hoat dong cling nhu cong tac quan tri cong
ly. ;
B. BAO CAO TINH HINH SAN XUAT KINH DOANH, TINH HINH TAI CHINH
NAM 2021

I. Panh gia tinh hinh sian xuiit kinh doanh £

T
Z

A,

AN

Tham dinh bdo ¢do tai chinh

Trén co s& bédo cdo tai chinh nam 2021 cua Cong ty dd duoc kiém todn bdi Cong
ty TNHH Kiém toan va tu van RSM Vi¢t Nam thye hién, Ban Kiém soat dd tham dinh
va thong nhat cac van dé sau:

Béo cdo tai chinh ndm 2021 cua Cong ty trinh bay trung thyc va hop ly trén cac

khia canh trong ycu tinh hinh tai chinh tai ngay 31 tlﬂ[lE 12 ndm 2021, cting nhu két qua
hoat dong san xudt kinh doanh va tinh hinh luu chuyén tién t& ctia nam tai chinh két thic

4
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cung ngay, phu hop vai cac Chudn myre ké todn Viét Nam, Che dg ké toan doanh nghiép
Viet Nam va cac quy dinh phap ly ¢6 lién quan dén viéc ldp va trinh bay bdo cdo tai
chinh.
): > A . ; e L3 A ,‘H z - )\ i i "(
1. Két qua thye hién Nghi quyét cia Dai hoi dong 6 dong vé ké hoach san xuat
kinh doanh:

KH ia
STT Chi tiéu PVT AU |y
niim 2021 niim 2021
I. Tdng doanh thu Trd 820.000 904376  110,29%
2. Loi nhudn sau thué Trd 145.600 160.781 110,43%
3. Tong s6 thué va cic khoan — Trd 63.000 76.630 121,64%
phat sinh phai nop NSNN
4. Pau tu xdy dung co ban Trd 182.840 157.910 86,37%
5. Cétac % 35 40 114,29%

Nam 2021, dich b¢nh Covid-19 v:“in tiép tuc din bién phrc tap trong khu vire va
trén thé gioi lam dnh huong dén toan cau gdy ra nhiing xao trén Khong luomg va thigt
hai ndng né doi vai cde mat cua doi sc-ncr xa hoi va nén kinh té. dat cong dmw doanh
nghi¢p dirng trwroe nhing thu thach kho khin chua timg cé. Tuy nhién, Ban Lanh dao
cong ty da thuc hién ven toan nhiém vu chi dao hoat dong kinh doanh cua Cong ty vuot
qua trong thoi kv khé khan. Ban Lanh dao da tuan thu nghiém tie chu trwong dinh
hurdng cua Hoi dong quan tri va Bai hoi dong ¢o dong. thue hién ot cong tic quan tri
noi bo cong ty ctng nhu chién lugc kinh doanh phtt hop véi xu thé cia thi truong, dam
bao cong ty phat tucn mot cach ¢ hiéu qué. an toan va bén ving vGi mirc doanh thu vi

204

loi nhudn sau thué lan luot dat duge la 110.29% va 110,43% so vai ké hoach.
2. Tinh hinh thye hién dau tw, xdy dyung co bin:

Cac du an tai khu vue Long Binh Téan:

Trong nidm 2021, ¢ong ty dang tiép tuc trién khai dau tw mo rdng cau sd 3 vé
phia thuong luu cau cang so 3, hién dang trién khai thi cong, du kién hoan thanh trong
quy 3/2022. Cong ty ciing dang b sung thu tuc xin cap phép xdy dung nha vin phong
quy md 8 tang, két ndi voi vin phong hién htu (4 tano)

Cac du an tai khu vue Cing Go Diu:

Trong nim 2021, Cong ty da hoan thién hé théng xir ly nude thai theo quy dinh;
nang Cflp hoan thién mit dudng va mit bdi phuc vu nhu cau san xuat kinh doanh, giai
quyét van dé vé sinh méi trudng va tao thun loi cho lwu thong ndi bd vao mua mua.

Bén canh nhu cdu hoan thién co s& ha [f’mg, viéc dau tu 01 cau cang 30.000
DWT (cdu cang B5) 14 cong trinh trong diém ctia Cong ty trong nam 2021 tai Cang Go
Dau. Hién, cdu cang B5 da dugc nghiém thu hoan thanh cudi quy 3 nam 2021 va di vao
hoat dong trong quy 4/2021. Viée déu tu cdu cang B6 (30.000DWT) ciing dugce dua vao

e ] 5
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k¢ hoach 5 nam, hién nay da dwge Cuc hang hai Vi¢t Nam thoa thuan vi tri nhung do
nhu cau chuyén déi cong nang thanh cdu diu nén Cong ty dang hoan thign thi tuc xin bo

sung céng nang cho cau cang B6.
3. Tinh hinh mua sim tai san co dinh:

Gia tri dau tu, mua sam tai san co dinh trong ndm:

+ Nha ctra, vat kién tric

+ Méy moc, thiét b

+ Phuong tién van tai, truyén din
+ Thiét bi, dung cu quan ly

+ Tat san c¢o dinh hiru hinh khac

99.959.697.646 dong

802.9

48.651 dong

1.475.586.307 dong

405.0

15.000 dong

1.609.490.109 ddng

372.000.000 dong
104.624.737.713ddng

+ Tai san ¢0 dinh vo hinh

CONG
Trong nam, cdng ty ¢ thanh I¥ mot so tai san hw hong da khau hao het gom:
I
SIT Tai sdn ' Nguyén gia
(dong)
foms i Bt i Ul oo |
; i { Nha hai quan bot gic cang Go Dau A | 119.448.000
3 Cong v nha bio vé cing Go Diu A 187.911.922 |
3. Nha van phong va cong Kiém sodt cang 251.864.472
Long Binh Tan |
TONG CONG 559.224.394
4. Hoat djng dau tuw von ra ngoai doanh nghiép:
Tién co tirc trong nam nhan duge:
Ty 1é KHced | € tie R o i
ST Tén don vi S6CP | gop | Gid trj von gop | tire nim | niim i D0
vén 2020 | 2020 | ™
1 [CTCP Cang lLong Thanh 274.725 30%)| 1.665.000.000 45% 44%,| 1.208.790.000
2 |CTCP Dich vy Cang Pdng Nai | 1.350.000 |  45%| 13.500.000.000 10% 10%]| 1.350.000.000
3 |CTCP Sonadezi Chau Dic 700.000 | 0,7%| 7.000.000.000 10% 10%|  700.000.000
4 |CTCP Sonadezi Binh Thugn 4.040.000 | 10%]| 40.400.000.000
TONG CONG 62.565.000.000 3.258.790.000

- Nam 2020, cong ty hop tac dau tr du 4n Xay dung va Kinh doanh ha tang KCN
Téan Dic — Binh Thuén thong qua vige thanh lap Cong ty c6 phan Sonadezi Binh Thuén
(thanh lap ngay 05/6/2020) vai gid tri von vop 40.400.000.000 dong. Hién nay, Cong ty

A¥PDN

Cong ty C6 plli‘m Cang Déllg Nai .
18-D3, KP. Binh Duong, Phiecmg Long Binh Tdn — Bien Hoa - Bong Nai
BT: 02513.832223 Fax: N2513.831259




cO phan Sonadezi Binh Thuan dang trong giai doan boi thuong, giai phong mat bang,

[dp ho so thiét ké ban v& thi cong.

11. Tinh hinh tai chinh

1. Cic chi tiéu ciia bao cdo tai chinh tai thoi diém 31/12/2021;

Cin clr vao bdo cdo tai chinh di dugc kiém toan cia Cong ty tai thoi diém
31/12/2021, mdt s0 chi tiéu tai chinh trén Bang cén doi ké toan nhu sau:

TAI SAN

MA SO

Tai ngay 31/12/2020

Tai ngay 31/12/2021

A - TAT SAN NGAN HAN 100 341.514.234.923 378.414.901.630
I. Tién va cdc khoan tuong duong tién 110 172.560.103.394 174.397.532.384
I1. Pau nr tai chinh ngin han 120 60.000.000.000 100.000.000.000
[II. Céc khoan phai thu ngﬁn han 130 107.793.959.984 102.731.377.495
[V. Hang ton kho 140 682.487.524 597.143.412
V. Tai san ngén han khac 150 477.684.021 488.848.339
EB - TAI SAN DAI HAN 200 674.551.288.692 763.432.696.876
[. Cac khoan phai thu dai han N 210 - -
;LII. Tai san ¢6 dinh 220 _ 377.961.892.752 425.978.124.843
[11. Bat dong san dau wr 230 - -
IV, Tai san do dang dai han 240 184.344.801.999 226.101.000.153
|V' Pdu tu tai chinh dai han 250 62.365.000.000 62.363.000.000 |
I\."I. Tai san dai han khac 260 o 49.679.393.941 43.788.571.880
TONG CONG TAI SAN 270 | 1.016.065.523.615 | 1.141.847.598.506
NGUON VON
C — NQ PHAI TRA 300 367.415.033.623 417.026.120.870
[. N¢ ngan han 310 245.704.027.731 280.526.114.978
[I. No dai han | 330 121.711.005.892 136.500.005.892
D - VON CHU SO HUU 400 648.650.489.992 724.821.477.636
[. Vén chu s hitu 410 648.650.489.992 724.821.477.636
I1. Nguén kinh phi va quy khac 430 - -
TONG CONG NGUON VON 440 |  1.016.065.523.615 | 1.141.847.598.506

(Nguén: BCTC da dige kiém todn cho néim téi chinh két thie ngéy 31/12/2021)

&
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2. Céc chi sb tai chinh tai thoi diém 31/12/2021:

- Mdt s6 chi tiéu tai chinh cha yéu cua Cong ty:

Hiéu qua sir dung tai sdin:

- Thwe hién nam ‘J
Chi tiéu bvT -
2021 2020

1. Hiéu qua st dung tai san
ROE % 23,4% 26,3%
ROA % 14,9% 16,3%
Doanh thu/tdng tai san Lan 0,83 0,81
2. Phan tich Dupont
Bién loi nhuan rong % 18,0% 20,1%
Vong quay tai san Lan 0,83 0,81
Hé s6 tai sdn/vén chd s& hiru Lan 1,57 1,61

(Nguon: BCTC dd e kiém todn ném 2020 vé néim 2021)

Hig¢u qua su dung tai san (ROA) ndm 2021 giam 1,4% so véi nam 2020, tir 16,3%
xuong con 14,9%, do bién lgi nhuan rong giam tlr 20,1% ve con 18,0% trong nam 2021.
Bién lgi nhugdn rong c¢6 sy sut gidm nhe chu yéu do Cong ty hét thoi gian duge hudng vu

dai thué suit thué TNDN.

Ty suat sinh 101 trén von chu so htu (ROL) ndm 2021 cling giam 2.9% do bién lyi
nhuan rong giam ket hop vai su sut giam cua don bay tai chinh giam tir 1,61 xudng con

L.X1,

Cau truc von va chi so an toan tai chinh:

T e
Chi tiéu VT s hfe" ol

R T DT ST < 2021 | 2020
1. Cau tric vén
No' phai trd/tdng tai san % 37% 36%
Ng' vay/tong tai san % 18% 18%
Tai san ngén han/tdng tai san Lan 0,33 0,34
Ngubn vén dai han/tai san dai han Lan 1,13 1,14
2. Chi sé thanh toan
Chi sé thanh toan nhanh Lan 1,35 1,39
Chi sé thanh toan hién hanh Lan 1,35 1,39
3. Chi sé an toan tai chinh
Kha nang thanh toan Ii vay ki 17.02 12,22

(EBIT/ai vay)

(B*}gndn.' BCTC dd diroe kiém todn ném 2020 vé néim 2021)

- Pdnh gid vé tinh hinh tai chinh cua Cong ty:

Nhin chung, Cong ty duy tri ciu triic nguon von én dinh va an toan. Ng vay duy tri
& mire thdp, chiém 18% trén tong tai san bing vai thoi diém cudi nam 2020.

&

(ong ty C6 phan Cang Pong Nai

Fax: (12513.831259

I13-D3. KP. Binh Duong, Phuong Long Binh Tan — Bidn Hoa - Déng Nai
PT: 02513.832225 Fax: (02313.83125
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va hién hanh déu I6n hon 1.

l4n ctia nam 2020.

Kha nang thanh toan cua Cong ty dat rmrc an toan cao khi hé so thanh toan nhanh

Khé nidng thanh toan lai vay nam 2021 la 17,02 lan, ting manh so véi muac 12,22

3. Tinh hinh giao dich giita Céong ty voi td chive ¢6 lién quan cia Cong ty:

Trong nam 2021, giao dich giita cong ty véi _cong ty trong d6 thanh vién Hoi

ddng quan tri, Tong Cndm dbc (Giam ddc), ngudi diéu hanh khac cua doanh nghiép la
thanh vién sang ldp hodc la ngudi quan ly doanh nghig¢p trong trong thdi gian 03 nam
gan nhét trude thoi didm giao dich nhu sau:

Ten 1'% Chire vu
HDQT/ TV Chire vu tai o wa ; A
STT | BKS/TGD tgl | Congty | TRCONEWYCO | g e siaadien | P CONETY
va_ X giao dich ; co giao
Cong t} niém niém yét :
dich
yet !
| Trén Thanh Chu tich CTCP Sonadezi Hdﬁd{x)iﬁ&gl:l;{g (?ZEUV?E?)W Chu tich
Hai HPQT Long Binh HHE & h HPQT
Thanh vién
HBQT, Pho .
. Huynh Ngoc TGB. Giam CTCP Cang Hop dong su dung dich Chu tich
- Tuén doc tai chinh. Long Thanh Vi cang HDQT
Nguoi dai
dién CBTT f
Tran Vin Than’h‘ e i Hop ,d‘?”g b chuye\nl Pho Chu
- — HDQT. Phé hang hoa’ container noi tich HBOT
= TGD { bg trong Cang Bong Nai: | il
i _ CTCP [_\)i“h YU - Hop J\"‘mg van chuyen R
! _— Cang Dong Nati hang hoa bang container | e
|4 Nguyén Vin Phé TGD bing dudmg by tir cic ['hanh vien
Ban Cang/ICDs  dén kho| HPQI
khach hang va nguoc lai.
- Hop dong cung (mg
dich vu lién quan dén lam
hang container;
T ng déng dich vu vén
. | NguyénNgoc | Téng Gidm CTCP Elep:}m} chuyén hang hdéa ndi b0 | cpy jch
> T dée S6 1 Dor_‘ngt al | tir cau tau vao kho Cang HPQT
(Dologceo) E)ong Nai, van chuyén
hang hoéa bang container
tr cic cang/ ICDs dén
kho khach hang va ngugc
lai.
- 9
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DT:02313.832225

Céng ty CO phin Cang Bong Nai .
1B-D3, KP, Binh Ducng, Phuing Long Binh Tin — Bién Hoa — Pong Mai
Fax: 02313.831239
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—
Ten TV .
STT | BKS/TGD tai Cong ty i dgich Hop ddng giao dich "k iago
Cong ty niém niém yét ERO g
yé ¢ . dich
- Hop ddng vay vén diu
i sl tur xdy dung co ban | Trudng
" Hoang Thi | Thanh vién Pg,utﬁ P?F“‘t?‘flh - Hop dbng vay vén 84 | phongKé
Thu Thuj BKS RO i e df sy | hoach tén
u Lhuy Dane Nai ty dong dé dau tu xay a g
=] £ \ h
dung bén tau op
30.000DWT (bén B5)

C. KIEN NGHT:

- Thuc hién ra sodt, cép nhat, theo déi chi tiét tdng chi phf du tu x4y dung dbi vai
timg hang muc ¢dng trinh, tién hanh dénh gia hicu qua dau tu dy 4n md rong cang B@ng
Nai giai doan 2A (9,18ha), dyr 4n cang Go Dau A, du 4n cang Go Dau B giai doan 1, giai
doan 2.

- Tiép tuc céng tdc quan ly dy én dau tw nhdm dam bao ve tién dd, chi phi va chat
lugng do6i voi cée dy dn dang tri€n khai thyc hién, cdc dy dn m&i nhu Dy 4an mé rong
Cang Ddng Nai giai doan 2B, giai doan 3.

- V6i dong ti ién I'IOI lire dm dao hi¢n c¢o va kha ning a0 dong tién 6n dinh, bén canh

kkha mng huy dong nguén vén vay bén ngoai, Céng ty tiép tuc dau tu mo rong nang cao
nang sudt hoat dong dé mo rong ndng lre cung cap dich vy hién co dé tdi wu ngudn lyc

hién ¢6 dem lai loi ich cho ¢6 dong.

- Tinh hinh dich bénh Covid — 19 van dang dién bién phitc tap trén toan cau noi
chung va Viét Nam noi riéng, Cong ty ludn chuan bj nhitng phuwong an doi pho dé giam
thieu t6i da mirc anh huong,

Trén diy la bao cdo cua Ban kiém soat ve vige kiém tra, giam sat hoat dong san
xuat kinh doanh nam 2021 tai Cong ty co phan Cang Pong Nai.

Trén trong.

Nvi nhin: TM. BAN KIEM SOAT
- Nhur trén; Trudne
. 1o ruong ban

- Luu: VT, BKS.

J”ﬁ '\{{i /l/rﬂr?f L___

Nguyén Thj Thu Trang

PT: 02513.832225 Fax: 02513.831259

- . | 10
I Céng ty C6 phan Cang Pong Nai
’ P D N 1B-D3, KP. Binh Duong, Phutmg Long Binh Tdn - Bién Hoa - Béng Nai
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Sé: 124/2022/KT-RSMHCM
BAO CAO KIEM TOAN BOC LAP

Kinh guvi: Céc thanh vién Hgi ddng Quan tri
Céac thanh vién Ban Tong Giam déc
CONG TY CO PHAN CANG DONG NAI

B4o cao kiém toan vé bdo cdao tai chinh

Chuing toi da kiém toan bao céo tai chinh kém theo clia Céng ly Cé phan Cang EJong Nai {dwei day goi t&t 1a
‘Cong ty"), dugc 1ap ngay 07 thang 03 nam 2022 tir trang 05 dén trang 38, bao gém Bang can ddi ké toan tai
ngay 31 thang 12 ndm 2021, Bao cdo két qua hoat ddng kinh doanh, Bao cdo lru chuyén tign t& cho nam tai
chinh két thdc cling ngay va Ban thuyét minh bao cdo tai chinh.

Trach nhiém cua Ban Téng Gidm doc

8an Tdng Giam ddc Cong ty chiu trach nhigm vé viac fap va lrinh bay trung thize he'p Iy bac c20 tai chinn cla
Cang ty theo cac Chuan muc ké toan Viét Nam, Cha do ké toan doanh nghigp Viat \Iafr‘. va cac quy dinh phag
Iy ca lign quan dén viéc lap vél trinh bay bao cao tai chinh va chju trach nhiém v& Kigm s0at ndi b6 ma Ban
Téng Giam doc xac dinh 1a cn thiét dé dam bao cho viéc lap va trinh bay bao cao tai chinh khdng cé sai sot
trong yéu do gian 1an hodc nham |an.

[rdch nhiem ctia Kiem todn vién

Trach nhiem cua chung o1 la dwa ra y kién vé bdo cgo lai chinh dya tren ket qua (e cude Kem toan. Jntmg
(&1 da tién hanh kidm toan theo cac (,huan muc kiem toan Viet Nam. Cac chuan muye nay yéu cau ching toi
tuan thi chudn muc va céc quy dinh vé dao dirc nghé ngh:eo lap k& hoach va thic hign cudc kiém toan dé
dat dvoc sw dam bao hop Iy vé viée liéu bao cao tai chinh ctia Cong ty ¢ con sai sot trong yeu hay khong.

Cong wéc kiém toan bao gom thure hién cac thi tue nham thu thap cac bang chirng kiém toan ve cac sé ligu
va thuyét mmh trén bao cao tai chinh. Cac thd tuc kiém toan duwoc lya chon dua trén xét doan clia kiém toan
vién, bao gdm danh gia rli ro cd sai s6t trong yéu trong bao cao tai chinh do gian 1an hodc nham I1&n. Khi thuc
hién danh gia cac rli ro nay, kiém todn vién da xem xét kiém soat ndi bd clia Cong ty lidn quan dén viéc lap
va trinh bay béo cdo tai chinh trung thire, hop Iy nham thiét k& cac thi tuc kiém toan phu hop véi tinh hinh
thire &, tuy nhién khéng nham muc dich dwa ra v kién vé hiéu qua cla kiém soat ndi bé clia Cong ty. Cong
viéc kiém todn cling bao gdm danh gia tinh thich hgp cla cac chinh sach ké toan dwoc & dung va tinh hop
Iy clia cée wéc tinh ké todn clia Ban Tong Giam ddc ciing nhuw danh gia viée trinh bay tong thé bdo cao tai
chinh.

Chung tdi tin ELPUHQ réng cac bémg chirng kiém todn ma chung tai da thu thap dwoc la day du va thich hep
lam co s& cho y kién kiém toan clia ching téi.
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BAO CAO KIEM TOAN BQC LAP (TIEP THEO)

Y kién cta Kiém todn vién

Theo ¥ kién ching toi, bac cdo tai chinh dinh k&m da phan anh trung thwc va hop Iy trén céc khia caﬁhxtrong
y&u tinh hinh tai chinh cta Céng ty C4 phan Cang Bong Nai tai ngay 31 thang 12 ndm 2021 cling nhuw két qua
hoat ddng kinh deanh va tinh hinh leu chuyén tién té cta ndm tai chinh két thic cling ngay, phll hop véi céc
Chudn muwc k& toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam ban hanh theo Théng tw s
200/2014/TT-BTC ngay 22/12/2014 va Thdng tw sé 53/2016/TT-BTC ngay 21/03/2016 ciia B Tai chinh va
cac quy dinh phap Iy ca lién quan dén viéc 1ap va trinh bay béo cao tai chinh.

KT TONG GIAM DOC

e

| .\"'I\ ---\L"_\;- - ’f;) ,;/'}/,'
:-.“i_s‘ 2 - -”:’{-‘-’h“‘//
Ly¢ Thi Van , L& Viat Ha
Phé Téng Gidm déc o , Kiém todn vian o ,
Giay chiing nnan dang ky nanh ngné <&m tean 39; Giay chirng nhan dang ky hanh nghé kigm toan so:
0172-2018-025-1 4732-2019-026-1

Cong ty TNHH Kiém todn & Tw van RSM Vit Nam
TP. H6 Chi Mink. ngéy 07 thang 03 nim 2022

Nhuw da trinh bay tai Myc 2.1 cda 8én thuyet minh bao cao tai chinh, béo céo tai chinh kém theo khdng nhdm
pfién anh tinh hinh tai chinh. két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té theo cac nguyén
tac va thdng 18 ke teén durgc chap nhén chung tai cic nude ngodi Vidt Nam.
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CONG TY CO PHAN CANG BONG NAI

Pia chi: 1B-D3, Khu phd Binh Duong, Phuéng Long Binh Tan, TP. Bién Hoa, Tinh Béng Nai, Viét Nam

BANG CAN POI KE TOAN
Tai ngay 31/12/2021

Mau sé B 01 -DN

Bon vi tinh: VND

o Ma Tai ngay Tai ngay
TAI SAN s6 | ™™ 311212021 01/01/2021
A. TAI SAN NGAN HAN 100 378.414.901.630 341.514.234.923
I. Tién va cac khoan twong dwong tién 110 | 4.1 174.597.532.384 172.560.103.394
1. Tién 111 48.602.511.814 75.547.019.577
2. Cdac khoan twong dwong tien 112 125.995.020.570 97.013.083.817
Il. Céc khoan dau tw tai chinh ngﬁn han 120 | 4.2 100.000.000.000 60.000.000.000
1. Bau tw ndm gitr dén ngay ddo han 123 100.000.000.000 50.000.000.000
lll. Céc khoan phai thu ngén han 130 102.731.377.495 107.793.9569.984
1. Phai thu ngan han cla khach hang 131 | 4.3 99.895.978.613 105.161.558.735
2. Tra trwée cho ngudi ban ngan han 132 | 4.4 2.675.458.509 3.681.128.198
3. Phéi thu ngén han khac 136 | 4.5 2.571.757.291 1.283.182.755
4. Dy phong phai thu ngan han kho doi 137 | 4.6 (2.411.814.918) (2. 341.909.702)
IV. Hang tén kho 140 597.143.412 | 532.487.524
1 Hang ton kho 141 | 47 397 143412 382 487.524
Y. Taisdn ngdn han khac 150 438.843.339 | 477.684.021
1 Chi phi trd trirdc ngén han 1561 1.3 488 348.333 | 477 384,021
B. TAI SAN DAI HAN 200 763.432.696.876 674.551.288.692
I Taisancd dinh 220 425.978.124.843 377.961.892.752
1. Taisan cd dinh hitu ninh 221 | 4.8 422097 782.559 |  373.724.492.324

Mguyén qia 222 B72.663.191.084 | 753 969677745
Gia tri hao mon lay ke 223 450.565 408,503 (395.243.185.421)
2. Taisan co dinh vo hinn 227 1 410 3.880.342 284 4 237.400.428
Nguyén gia 228 7.397.674.168 7.025.674.168
Gia tri hao mon 0y ké 229 (3.517.331.884) (2.788.273.740)
Il. Taisan d& dang dai han 240 226.101.000.153 184.344.801.999
1. Chi phi xay dung co ban d& dang 242 | 4.11 226.101.000.153 184.344.801.999
lll. Pau tw tai chinh dai han 250 | 4.2 62.565.000.000 62.565.000.000
1. Dau tw vao cong ty lien doanh, lién két 252 15.166.000.000 15.165.000.000
2. Dau tu gép vén vao don vj khac 253 47.400.000.000 47.400.000.000
IV. Taisan dai han khac 260 48.788.571.880 49.679.593.941
1. Chi phi tra triedc dai han 261 | 4.8 48.788.571.880 49.679.593.941
TONG CONG TAI SAN (270 = 100 + 200) 270 1.141,847.598.506 | 1,016.065.523.615

(Xem trang tiép theo)

Cac thuyét minh dinh kém 1a mot bé phan khong tach réi ciia béo céo tai chinh
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CONG TY CO PHAN CANG BONG NAI

Dia chl: 1B-D3, Khu phé Binh Duong, Phuréng Long Binh Tan, TP. Bién Hoa, Tinh Bdng Nai, Viét Nam

BANG CAN DOI KE TOAN (TIEP THEOQ)

Tai ngay 31/12/2021

Miu sé B 01-DN

Ban vi tinh: VND

Ma Tai ngay Tai ngay
NGUON VON sé | ™™ 3111212021 01/01/2021
C. NO PHAITRA 300 417.026.120.870 367.415.033.623
I.  Ne ngan han 310 280.526.114.978 245.704.027.731
1. N phai trd ngwdi ban ngan han 311 | 4.12 97.235.924.898 85.304.422.211
2. Ngudi mua trd tién trude ngan han 312 1.167.559.745 410.294.693
3. Thué va cac khoan phai ndp Nha nuwoc 313 | 4.13 11.224.775.294 8.569.096.718
4. Phai trd nguwoi lao dong 314 | 4.14 23.255.653.000 22.816.200.000
5. Chi phi phai tra ngé&n han 316 | 4.15 5.246.583.019 2.014.959.143
6. Doanh thu chira thie hién ngan han 318 1.032.156.485 1.973.736.648
7. Phai trd ngan han khac 319 | 4.16 5.533.995.213 4,982.769.629
8. Vay ngan han 320 | 4.17 89 407 903.087 82.429.829.193
9. Du phong phai tré ngan han 321 | 4.18 13.433.006.600 12.760.000.000
10. Quy khen thwding, phuc loi 322 | 419 31.988.558.857 24.452.719.496
Il. Mg dai han | 330 136.500.005, ‘3‘37 121.711.005.892
1 Phadi tra dai han khac 337 | 418 19.513.390.242 2(.189.590.242
2. VMaydaihan 338 i 7 15.830.415.650 101.521.415.650
D. VON GHU SO HUU 400 724.821.477.635 | 648.650.489.992
l.  V6n chi se hivu 410 | 4.20 724.821.477.636 648.650.489.992
1. Von gop clia chl sé& hivy 411 185.219.540.000 185.219.540.000
Cé phidu phd thorfg ¢ quyén bidu quyét 4113 135.219.240.000 185 219.540.000
2. Thang dwvon co pnan 412 | T4 434.806 545 74.434 806.545
3. Quy dau tw phat trien [ 418 320.133.031.541 255.820.5268.541
4. Loinhuan sau thué chua phan ohoi | =21 1435.034,099.550 133 175 618.908
LNST chuwa phan phoi liy ke dén CK trvge | 421a 43.565,341.908 37 498 440.263
LNST chua phan phai ky nay 421p 06.468.757.644 95.677.176.643 |/
440 1.141.847.598.506 | 1.016.065.523.6115

—_ —t i')]k:‘ - \\A\
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Téng Giam déc
£éng Nai, ngay 07 thang 03 ndm 2022

Vi Thj Quynh Trang
Ké toan trwéng

Nguyén Canh Thin
Nguwoi lap

Cac thuyst minh dinh kém 1a mat b phan khéng tach réi cita bdo cao fai chinh




CONG TY CO PHAN CANG DONG NAI

Dia chi: 18-D3, Khu phé Binh Dwong, Phweng Long Binh Tan, TP. Bién Héa, Tinh Déng Nai, Viét Nam

BAO CAO KET QUA HOAT BONG KINH DOANH
Cho nam tai chinh két thuc ngay 31/12/2021

Miu s6 B 02 - DN

Bon vi tinn: VND

CHI TIEU r;n: ™ Nam 2021 Nam 2020
1. Doanh thu cung cap dich vu 1 5.1 892.513.207.436 | 793.587.701.756
2. Doann thu thudn vé cung cép dich vu 10 892.513.207.436 | 793.587.701.756
3. Gia vdn hang ban | 82 624.309.977.506 | 545.573.366.700
4. Loi nhuan gép vé cung cap dich vy 20 268.203.229.930 | 248.014.335.056
5. Doanh thu hoat ddng tai chinh 2t | 63 11.034.724.188 9.417.062.796
6. Chi phi tai chinh 22 5.4 12.553.462.952 15,937.410.445
Trong d6, chi phi 1ai vay 23 12.622.290.171 15.769.583.509

7. Chi phi ban hang 26 | 6.5 18.475.413.167 19.812.022.057
8. Chi ohi quan Iy doanh nghiép 26 | 5.8 48.093.935.775 | 45090 105 370
i nhuan thudn tir hoat dong kinh doanh 30 200.115.142.224 176.591.853 280

Thu nhap kKhac 31 827.887.024 462 104 597

1. Cru pni khac 32 355.718.057 65.267 248
112. Loi nhuan khac 40 472.170.967 396.837.351
i" T3ng loi nhuan k& toan trude thué 50 200.587.313.161 176.988.897.331
[14. Chi phi thud TNOM hign hani 51 | 5.8 39.806.050.547 |  17.526.735.588
| 15 Lginnuan sau thue thu nhag doanh nghidp 50 1680.781.262.644 159 461.861.643
16, Lai co ban trén cd phiéu 70 |4.20.4 7.604 7.641
71 |4.205 7.604 7.541

17. Lai suy gidm trén ¢ phiéu

e Rk

~ Mguyén Ngoc Tuén
Téng Giam dbéc
Bong Nai, ngay 07 thang 03 ndm 2022

Vi Thi Quynh Trang
Ké toan trwong

Nguyén Canh Thin
Ngwei ldp

Céc thuyét minh dinh kém la mot bé phan khong tach roi clia bdo céo tai chinh




CONG TY CO PHAN CANG DONG NAI

Bia chi: 18-D3, Khu phd Binh Dwong, Phuiréng Long Binh Tan, TP. Bién Hoa, Tinh Béng Nai, Vit Nam

BAO CAO LIPU CHUYEN TIEN TE

(Theo phweng phap gian tiép)

Cho nam tai chinh két thic ngay 31/12/2021

Mau sé B 03 - DN

Bon vi tinh: VND

Ma
CHI TIEU sé | T™M Nam 2021 Nam 2020
I, LU'U GHUYEN TIEN TU HOAT PONG KINH DOANH
1. Loi nhuan trwée thud 01 200.587.313.191 | 176.988.697.331
2. Diéu chinh cho cac khoan:
Khéu hao TSCD 02 | 57| 56.519.436286 | 53.886.726.423
Céc khoan dy phoéng 03 13.407.034.183 8.540.056.528
L&i, 16 chénh l&ch ty gid hdi doai do danh gia lai
céc khodn muc tién té cé gde ngoal té 04 | 54 31.172.781 8.906.936
L&i, 16 tir hoat dong dau tw 05 (11.034.724.188)|  (9.426.153.705)
Chi phi lai vay 06 | 54 | 12.522.290.171 | 15.769.583.509)
3. Lginhuan tir hoat dgng kinh doanh trudc nhirng }
thay déi von lwu déng 08 272.032.522.424 | 245.767.817.022°|)!
Tang, gidm cac khoan phai thu 09 5.052.586.857 | (18.515.308.731)(
Tang. gidm nang tén khe 10 85.344.112 (23.643.777)
Tang, giam céac khodn phdi trd (chorg k2 &l vay pnéd l
trd, thué thu nhap doanh nghidp chai ndc, L1t 8.561.582.709 (2.245.750.805)
Tang, gidm chi phi tra truée 12 879.857.743 1.766.564.332
Tién lai vay da tra 14 (12.458.784.835)| (15.876.424.348)
Tién thué thu nhap doanh nghigp da ndp 15 |4.13| (37.372.238.695)| (16.479.721.926)
Tién thu khac tir hoat ddng kinh doanh 16 14.900.000 10.975.000
Tién chi khac ti hoat ddng kinh doanh 17 (12.262.496.839)]  (8.486.259.596)
Lwu chuyén tién thuan tie hoat dong kinh deanh | 20 225.533.293.676 | 185.918,207.171
Il. LU'U CHUYEN TIEN T HOAT BONG BAU TU' |
1. Tién chi dé mua sam, xay dung TSCD
va c4c tai san dai han khac 21 (151.260.479.493)| (86.909.974.050)
2. Tién thu tir thanh ly, nhugng ban TSCB
va cac tai san dai han khac 22 - 9.090.909
3. Tién chi cho vay, mua ¢ac cong cu no
clia cac don vi khac 23 (100.000.000.000)| {60.000.000.000)
4, Tién thu hoi cho vay, ban lai cac céng cu ng
cla cac don vi khac 24 60.000.000.000 -
5. Tién chi dau tw gop von vao don vj khac 25 . (40.400.000.000)
8. Tién thu lai cho vay, ¢6 tirc va loi nhuan dugc chia 27 9.974.814.604 8.941.912.109
Lwu chuyén tién thuan ti hoat dong dau tw 30 (181.285.664.889)| (158.358.971.032)

(Xem trang liép theo)

Cac thuyét minh dinh kém 1a mot b phan khong tach roi cia bao cao tai chinh
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CONG TY CO PHAN CANG BONG NAI ; .
Bia chi: 1B-D3, Khu phd Binh Dwong, Phuréng Long Binh Tan, TP. Bién Hoa, Tinh Bdng Nai, Viet Nam }

Mau sé B 03 - DN

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)
Cho ndm tai chinh k&t thic ngay 31/12/2021

Pon v tinh: VND

=
2ut

CHI TIEU sd | TM Nim 2021 Ndm 2020
I, LU CHUYEN TIEN TU HOAT BONG TAI CHIiNH
1. Tién thu tir di vay 33 | 6.1 | 360.481.952.800 | 220.044.118.783
2. Tién trd no gdc vay 34 | 6.2 | (338.144.878.906)| (234.340.490.509)
3. Cé ttre, loi nhuan @3 tra cho chl s& hivy 36 (64.516.100.910)| (55.494.272.850)
Lwu chuyén tidn thudn ti» hoat déng tai chinh 40 (42.179.027.016)| (69.790.644.576)
LU'U CHUYEN TIEN THUAN TRONG NAM 50 2,068.601.771 | (42.231.408.437)
Tién va twong dwong tién dau nam 60 172.560.103.394 | 214.800.418.767 | =
Anh hudng cla thay ddi ty gia hdi doai quy ddi ngoaité | 61 (31.172.781) (8.906.936)
TIEN VA TUONG BUONG TIEN CUOI NAM
(70 = 50+60+61) 70 | 41 | 174.597.532.384 | 172.560.103.394
{1
¥ “||.I II :
: . ¢ i
1 \ e e ;—__-—5, 4 J v Y1/
VBONGNAT /) e —" v {
K@;yén Ngoc Tudn Vi Thi Quynh Trang Mguyén Canh Thin
Tong Giam déc Ké toan trwong Mgweoi lap

Bong Nai, ngay 07 thang 03 nam 2022

Cac thuyét minh dinh kam la mot bo phan khong tach réi cla bao ¢éo tai chinh
. a
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CONG TY CO PHAN CANG DONG NAI

DT: (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dongnai-port.com
Gidy CNDKDN sb: 3600334112

Bia chi: 1B-D3 Khu Phé Binh Duong — P.Long Binh T4n -'TP. Bién Hoa - Tinh Ddng Nai

TO TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2022

"V/v: Plurong dn phin phéi loi nhugn niam 2021 va ké hogch phin pké‘i loi nhudn nam 2022"

Hoi ddng quan tri xin y kién Pai hi ddng ¢ dong xem xét va biéu quyét phwong 4n phan phdi lgi nhudn nam

2021 va ké hoach phén phéi lgi nhuan ndm 2022 nhu sau:

Phuong 4n phin phéi lgi nhufin nim 2021

7 CONC
O Pl
CA
DON

R

<GP H

STT  |[NGi dung Ty Ié $6 tién Ghi chu
| |Vén didu Ié 185.219.540.000
Il |Phan ﬁ_r;éi loi nhuan - 1 _
1 |Loi nhuan st dung dé phan phdi ‘160,78'1.262_,-64; 1
; i Trich lap cac quy 84.253.747.000
2. T_ Quff_déu tw phét trién 40% 64.312.505.000
2.2|Quy khe;thudﬂg & phiic loi cia ngurdi lac déng 16. 68; 939.000
- 11% -
2.3 |Quy thuong cé nhan, don vi hiru quan 1.000.000.000
2.4 |Quy thudng ngudi quan ly edng ty _ _ 647.490.000
2.5 | Quy c;u; tac x& hoi cong déngm - 1% 1. 60_7.813.000 -
3 |Loi nhuén;;_la_;s;m;;;___ 76.527.515.644 N
_4—L—Q*|hnh; con lai ndm truwdc chl.|yén“sa;1-gm_._ | 48.258.739.090 -
5 |Dw kién cf;ia_cé tre o 40% 74.087.816.000
6 |Loinhuan con lai chwa phan phéi chuyén ndm sau 50.698.438.734




Phwong 4n phan phéi lgi nhudn nim 2022

STT Noi dung S titn Ghi chu
| |Vén didu 18 185.219.540.000
Il |Phan phéi lgi nhun
1 |Lei nhuan st dung dé phan phoi 168.000.000.000
2 |Trich lap cac quy 88.008.000.000
i 2.1 ;uﬁ dau tw phét trién 40% 67.200.000.000
2.2|Quy khen thuéng & phuc;:‘; clia nguoi lao dong 17.480.000.000
11%
2.3 | Quy thuong ca nhéan, don vi hivu quan 1.000.000.000
2.4|Quy thudng nguoi quan ly céng ty 648.000.000
B 2.5|Quy cén;{éc x4 héi cong dong 1% 1.680.000.000
3 _L-;i"nhuén C_On_lai sau trich Iao—w\? - | ;9_9_92_0(}?0;) o
4  |Loi nhuan con lai néf_*n trrdre chuyén s_ang 50.698.438,734
5 |Dexnchimchies | 0w acsrsison
8 Loi nhuan cénnlai t;hu’a c_n;l_n ohoi c;r1L|\,;én_né_nw sau ' 56.602.822.?3_4

Kinh trinh Dai hdi déng cd ddng thdng qua./.

Pdng Nai, ngay 21 thang 04 nam 2022

I
>




y 4 CONG TY CO PHAN CANG PONG NAI 1
’P D N Dia chi: 1B-D3 Khu Pho Binh Duong — P.Long Binh Tan - TP. Bién Hoa - Tinh Pong Nai
s DT: (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dongnai-port.com
Gidy CNDKDN sb: 3600334112

TO TRINH PATHQT DONG CO PONG THUONG NIEN NAM 2022

“Viv: - Mike thit lao HPQOT va BKS ndm 2021
" - K& hoach thit lao HDQT vi BKS ndim 2022
- Lirong cua Trieong BKS chuyén trach va chi pht ciia BKS ndm 2021
- Luong cua Trudng BKS chuyén trach va ngdn sdch hoat dong ciia BKS 2022

- Cén cit Ludt Doanh nghiép hién hanh quy dinh vé thii lao va lgi ich khdc ctia cdc

thanh vién Hoi c?‘c‘;ng quan tri va Ban kiém sodt;

- Cdn cit huéng dan cia Thong te 28/2016/TT-BLDTBXH ngay 01/9/2016;

- Cdncir Piéu lé Cong ty,

Hbi dong quan tri kinh trinh Pai hoi déng ¢d déng thong qua cac ndi dung sau:

1- Thu lao HPQT va BKS nam 2021:

Cian coir két qua thwe hién nam 2021 tai Coéng ty va huéng din ciua Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016, HPQT dé xuit mirc thi lao cia HPQT va
BKS thure hién nam 2021 la 1.450.377.600 c‘[[“mg.

2- Ké hoach thi lao HDQT va BKS nam 2022:

o HPQT xin ¥ kién Pai hoi dong ¢d dong xem xét va biéu qu_\'ét vé ké hoach thi

lao ctia HDQT va BKS nam 2022 la 1.209.600.000 dong

o Mite thu lao thyc hién s& duoc cin ol vao két qua san xuat kinh doanh nam 2022

va huéng din cta Thong tu 28/2016/TT-BLDTBXH ngay 01/9/2016.

3- Tién luong cta Truong BKS chuyvén trach thue hién nam 2021 4 935.263.000
déng: Chi phi hoat djng cia BKS (chi phi di lai va luu tri cuia thanh vién BKS)
thure hién nam 2021: khong phat sinh.

4- Tién luong cua Truong BKS chuyén trach va ngan sach hoat dong cua BKS nam
2022 nhu sau:

o Tién luong cua Trudng BKS chuyén trach: HDQT dé xudt mic tién luong twong

duong véi mic lwong ciia Ké todn trudng, ddng thoi cin ot theo két qua san xudt

kinh doanh ndm 2022, Thong tw 28/2016/TT-BLDTBXH ngay 01/9/2016 va quy
dinh cuia vin ban phap luat ¢é lién quan.

o Ngén sach hoat déng ctia BKS (bao gdm chi phi lwu trd, di lai, v.v...): HDQT dé

xuéit ngén sdch hoat ddng ctia Ban kiém sodt nam 2022 12 30.000.000 dong,

Kinh trinh Pai hoi ddng cb dong thong qua./.

oz

NSPEANH HA

Tai liéu hop Pai hipi dong co dong thieang nién nam 2022




y 4 CONG TY CO PHAN CANG DONG NAI
’P D N Pia chi: 1B-D3 Khu Phé Binh Duong — P.Long Binh Tan - TP. Bién Hoa - Tinh Dong Nai
DT: (0251) 383 2225 Fax: (0251) 383 1259 Website : www.dongnai-pori.com

Gidy CNPKDN sb: 3600334112

TG TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2022

“V/v Lua chon don vi kiém toan bao céo tai chinh nim 2022”

- Can cir Ludt Doanh nghiép hién hanh;

- Can cik Didu Ié 16 chire va hoat déng ciia Cong ty C6 phan Céang Péng Nai;

- Can cit danh sdch cac don vi kiém todn dd diwoe B6 Tai Chinh vé U’y ban chitng
khodn Nhi mede chdp nhén kiém todn bdo cdo tai chinh cita cde Cong ty dai chiing va

10 chikc niém yét,

Hoi ddng quan tri kinh trinh Dai hdi dong c6 déng xem xét phé duyét don vi

kim toan bo cdo tai chinh nam 2022 ctia Cong ty C6 phan Cang Pdng Nai nhu sau:

{. Danh sach cdc cdng ty kiém todn dé nghi:

- Cong ty TNHH Kiém todn va Tu van RSM Viét Nam

. Cong tv TNHH dich vy Tu van. Tai chinh ké toan va Kiém toan Nam Vigt
(AASCN)

- Cbdng ty TNHH Kiém toan va Tu vin A&C

o

Pé xuat lua chon eong ty kiém todn:
Hoi dong quan tri kinh trinh dai hoi dong co dong thong qua danh sich 3 Cong ty
kiém todn néu trén va uy quyen cho HDQT cin civ tinh hinh thue t€ Iva chon mot trong

ba don vi kiém todn thuc hién bao cdo tai chinh nim 2022 cta Cong ty.

Kinh trinh dai hoi dong cb dong théng qua./.

Pong Nai, ngay 21 thang 04 nim 2022

Tai lidu hop Dai hji dong cb dong thiwimg nién nim 2022




TONG CONG TY SONADEZI  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CANG DPONG NAI Pdgc lap — Tw do = Hanh phic

Péng Nai, ngay 21 thang 04 ndm 2022

THE LE VA CACH THU'C BIEU QUYET TAI
DAL HOI PONG CO PONG THUONG NIEN NAM 2022

1. Muc dich :
Nhim két luan chinh x4c cac vin d& duge néu ra thio luin va biéu quyét tai Pai hoi.

II. Neuyén tic bidu quyét:

Bidu quyét phai cong khai, tryc tiép va bo phiéu.
Quyén bidu quyét dugce tinh theo 56 ¢b phdn cé quyen bidu quyét clia ¢ déng hodc
dai dién dugc vy quyén du Dai hdi.

Két qua bidu quyét duoc tinh trén téng s c¢b phin co quyén bidu quyét cua cd dong
dy Pai hoi.

M&i ¢b dong chi s dung phleu biéu quyét do Ban td chitc ban hanh da dtrqc gui
kém theo tai liéu cho mai ¢6 déng tham dy Pai hoi.

C6 déng biéu quyét cho timg van dé bing cach dénh ddu vao 6 lya chon twong img.

[11. Cach thire tién hanh:

1. Quy dinh chung:

1

T

- Nhirng thong tin trén Phicu Bidu Quyet gom |
e SO PKSH: 86 CMND/ CCCD! $6 PKKD cuia ¢ dong tham dur Pai Hoi.
o S6cd phan biéu quyét: s6 ¢ phan co quyen biu quyet tai Dai Hoi,
e Cdc vin dé bidu quyét: céc van de da dugc in sin trong phidu bidu quyét.
2. Phan loai Phiéu Biéu Quyéf:
- Phiéu biéu quyét hop 18 1a phicu dam bao dong thoi cic diéu kién sau:
o La phleu biéu quyt,t do Ban Té Chirc phat ra va dwugc dong ddu cua Cong ty Co
phan Cang Pdng Nai. Phiéu biéu quyét phai con nguyén ven, khong dugce cao
stra, ty xda.

e (6 lya chon danh ddu “X” hodc “v” vao 1 trong 3 6 twong duong trong phiéu
bau (8 tan thanh, 6 khéng tan thanh hodc 6 khong y kién).

- Phiéu Biéu Quyét khong hop 1&:
e La Phiéu bidu quyét khong dung quy dinh ctia Phiéu biéu quyét hop 1é
e Phiéu tréng.

3. Téng hop két qua:

- Ban kiém phidu c6 trach nhiém tdng hop, lap bién ban kiém phiéu, thong bao két
qué biéu quyét cho timg van dé.

- Bién ban kidm phiéu phai ghi & ndi dung sau cho timg vin dé:
oS4 thir tu va ndi dung ctia vén dé cin biéu quyét.
o S phiéu twong ng Vi s& ¢b phin c6 quyén biéu quyét ciia ¢d dong hodc dai

dién duoe uy quyen tham dy DHDCD.

’ Cong ty Cé phin Cang Déng Nai
IP D N IB-D3, KP. Binh Duong, Phiréme Long Binh Tdn - Bidn Hoa - Déng Mai
e Ty Fax: 012313.8312549  MST: 3600334112

BT:02513.832225



s Sb phiéu twong ing voi 56 ¢d phﬁn biéu quyét hop 18, ty 1é twong ung.

o S0 phidu twong tng vai sé ¢d phdn biu quyét khong hop 1§, ty 1€ tuong ing.

o  S& phidu twong tmg vé6i sé ¢6 phan biéu quyét tan thanh, ty 1€ tan thanh.

o S phiéu twong tng v6i sé ¢b phan biéu quyét khong téan thanh, ty 1& khong tén

thanh.,

o S phiéu trong (mg vai s6 ¢d phin bidu quyét khong ¥ kién, ty 18 khong v kién.
4. Két qua biéu quyét : ‘
- Két qua bidu quyét tinh theo ty 18 phan trim duge lam tron dén 2 sb thap phén.
- Cac Van & can ldy biéu quyet tai Dai hoi chi duge thong qua khi dat dugc ty 1¢ biéu

quyet dong g ¥ cua trén 50% sO cb phén c6 quyén biéu quyét tham du Pai hdi tai Dai
hoi déng cd dong thuomg nién ngdy 21/04/2022+

1. Bdo cao cia HPQT vé két qua hoat déng SXKD ndm 2021; ké hoach va phwong
hudng hoat dong SXKD ndm 2022.

2. Bdo cdo ciia Ban Kiém sodt vé viéc kiém tra gidm sdt hoat dong SXKD, gidm st
HPOT vé Téng Gidm déc trong cong tde quan Iy dieu hanh ndm 2021 vé Bdo cdo
tai chinh ndm 2021 dé duoc kiém todn.

3. Phuong dn phdn phéi loi nhudn ndm 2021; ké hoach phdn phéi loi nhudn ndm
2022,

4. To trinh mite thit lao cita HDOT, BKS ndm 2021 va ké hoach néam 2022; Mix
lwong cua Trieong BKS chuven wdch, chi phi hoat déng cria BKS nam 2021; Lwos w‘ 7,
cua Trwong BKS chuvén trach va ngdan sach hoat dong cua BKS nam 2022,

3. Luwa chon don vi kiém todn bdo cdo tai chinh céng ty ném 2022,

- Riéng mét s6 truong hop biéu quy: ét dugce quy dinh tai khoan 1, Piéu 20 bidu
Cong ty thi phai co sy dong v it nhat 65% s6 o phian c6 quyén tham du Dai hoi @i
Dai |IQI dong co dong tlnmng nién ngay 21/04/2022.

['V.Hiéu luc :

Céch thire biéu quyét néu trén ¢o hiéu lue ngay sau khi duoc Pai hoi bidu quyét thong

qua

TM.HOT PONG QUAN TRI

l Céng ty C6 phin Cing Pdng Nai
’ P D N 1B-[3, KP. Blnh l]uunn Phuema Long Binh Tan — Bién Héa - Dfm* Mai
023138322 Fas: 02313 831230 MST. 3600334112

BT




TONG CONG TY SONADEZI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CANG DONG NAI Poc ldp — Tw do — Hanh phic
S6: /2022/NQ-PHDCD Péng Nai, ngay 21 thdang 04 ném 2022

NGHI QUYET CUA PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CANG DONG NAI
Dai hoi ddng cd déng thuong nién ndm 2022 Céng ty Cd phan Cang Ddng Nai dugc
tién hanh lac 08 git 00 phut, ngay 21 thang 04 nam 2022 tai Trung tam t6 chirc hoi nghi
v tide cudi Golden Palace (S6 04-06 Nguyén Ai Quée. Phuong Tén Tién, Tp.Bién Hoa,
Tinh Pdng Nai).

Dai hoi c6 mit co dong va dai di¢n uy quyen, tuong rng voi cO

A

phan, chiém ty 1§ % tdng s6 50 ¢o phidu c6 quyen bicu quyét.
Dai hoi dong ¢b dong thuong nién nam 2022 cua Cong ty Co phé‘m Cang Df‘)ng Nai
da thao ludn va quyét nghi cde van dé sau day:
DIEU I:
1/ Thong qua Bdo cdo ctia HHDQT vé két qua hoat dong SXKD nam 2021: ké hoach va

phuong huong hogt dong SXKD nam 2022,

a) K&t qua hoat dong san xuat kinh deanh nam 2021:

- Tong doanh thu : 904.375.818.648 dong
Loi nhudn ké toan trude thué : 200.587.313.191 dong

Tong so thue phat sinh phai

nop ngan sach Nha nude : 76.630.000.000 dong
Téng von diu tw XDCB : [14.975.000.000 dong
b) Chi tiéu ké hoach nam 2022:
- Téng Doanh thu ; 940.000.000.000 dong
- Loi nhudn ké toan trudce thué : 210.000.000.000 déng

- Loi nhuén sau thué sir dung

dé phan phbi ; 168.000.000.000 ddng :
- Tong s thué va cac khoan phat

sinh phai np ngan sach Nha nude: 83.000.000.000 dc:‘)ng
- Téng vbn dau twv XDCB : 151.107.000.000 ddng
Két qua biéu quyét: %

APDN
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2/ Thong qua Béo cao cua Ban kicm soat v¢ vi¢e kiém tra gidm sat hoat dong san xuat

kinh doanh, gidm sat HPQT va Tdng Giam ddc trong cong téac quan ly didu hanh nam
2021 va Bdo céo tai chinh nam 2021 da duge kiém toan ctia Cong ty Cb phan Cang Pong
Nai do Cong ty TNHH Kiém toan va Tu vin RSM Viét Nam thuc hién.

Két qud biéu (zz;yé!.' %

3/ Thong qua phuong an phén phdi loi nhudn nim 2021 va ké hoach phén phdi loi nhudn

nam 2022 nhu sau:

a) Phén phoi lgi nhuéin nim 2021

. Loi nhuén st dung dé phan phdi

2. Trich lap cac quy

2.1 Quy déiu tie phat trién (40%)

2.2 Owy khen thwong & phiic lgi cia nguoi lao dong (11%)
2.3 Quy thiong cd nhdn, don vi hitu quan
2.4 Quy thirong nguai quan ly cong ty

2.3 Ouy cong téc xa hoi epng dong (1%)

3. Loi nhuan con lai sau trich lap quy

4. Lot nhuan con lai ndm trudce chuyén sang
5. Chia o the (40%/ von dicu 1€)

6. Lot nhugn con lai chua phan phoi chuyén nam sau

b) Ké hoach phan phbi loi nhuin nim 2022
1. Lot nhudn st dung dé phan phdi

2. Trich Idp cac qu¥

2.1 Quv dan te pht trion (40%)

2.2 Quy khen thong & phiic loi cuia nguoi lao dong (11%)
2.3 Quy thieamg cda nhdn, dom vi hivu quan

2.4 Quy thieong nguai guan Iy cong ty

2.5 Qup edng tae xa hii egng dong (1%)

3. Lgi nhuan con lgi sau trich lap quy

4. Lgi nhuan con lai nam trude chuyén sang

5. Dy kién chia cé tire (40%/ von dicu 1§)

6. Loi nhudn con lai chua phan phdi chuyén nam sau

Két qua biéu qzzyé!: %

160.781.262.644
84.253.747.000
64.312.505.000
16.685.939.000
1.000.000.000
647.490.000
[.607.813.000
76.527.515.644
48.258.739.090
74.087.816.000
50.698.438.734

168.000,000.000
88.008.000,000
67.200.000.000
17.480.000.000
1.000.000.000
648.000.000
1.680.000.000
79.992.000.000
50.698.438.734
74.087.816.000
56.602.622.734

dong
dony
dong

dong

dong

dong

4/ Thong qua mirc thu lao cia HPQT, BKS nam 2021 va ké hoach ndm 2022; Mic
lwong cua Truong BKS chuyén trach, chi phi hoat dong cua BKS nam 2021; Luong cua
Truong BKS chuyén trach va ngdn siach hoat dong cia BKS ndm 2022 nhu sau:

MPDN

Cong ty C6 phan Cang Pong Nai - PDN

Page 2




e M tht lao cia HPQT, Ban Kiém Soat thye hién nam 2021 la 1.450.377.600 ddng
(bing chit: mét ty bon tram ndam mueoi triéu ba trém bay miroi bay nghin scu tréim

c?éng).
e Mirc th lao ctia HDQT, Ban Kiém Sodt ké hoach nam 2022 1a 1.209.600.000 ddng

(bdng chir: mgt 1y hai trdm [é chin triéu sdu trdm nghin dong).

o Mirc luong ciia Truong BKS chuyén trach nam 2021 1a 935.263.000 dong (bdng chit:
Chin trdm ba muwoi ldm triéu hai tram sdu muwoi bai nghin dong); Chi phi hoat ddng
cua Ban Kiem Soét (chi phi di lai va luu trt cta thanh vién Ban Kiém Soat) thyc hién
ndm 202 1: khong phat sinh.

o Tién luong cua Trudng Ban Kiém Sodt chuyén trach va ngan sach hoat dong cua Ban
Kiém Soat ké hoach nam 2022 nhu sau:

v’ Tién lvong cia Trudng Ban Kiém Soat chuyén trach: twong duong véi mie luong
cua Ké todn triréng, dong thoi can cir theo ket qua san xuat kinh doanh ndm 2022,
Thong tu 28/2016/TT-BLDTBXH ngay 01/09/2016 va quy dinh cia van ban phap
ludt ¢o lién quan.

v Ngdn sach hoat dong ctia Ban Kiém Sodt (bao gom chi phi luu trd, di lai. v.v...) la
30.000.000 dong (hdng chir: Ba muroi triéu dong).

Kér gua biéu qunet: 23

5/ Thong qua phuwong an lua chon don vi kiém todn bao cdo tai chinh cong ty nam 2022
nhu sau:
» Dai hoi dong Co dong nhat tri phé chuan phuong an lya chon don vi kiém toan bdo
cdo 1ai chinh nam 2022 cua Cong ty Co phan Cang Dong Nai gdm cic Cong ty:
- Cong ty TNHIH Kiém toan va Tw van RSM Viét Nam
- Céng ty TNHH dich vu Tu vin, Tai chinh ké todn va Kiém todn Nam Vit
(AASCN)
- Cong ty TNHH Kiém toan va Tu vin A&C
e Giao cho Hoi ddng Quan tri cin i tinh hinh thye té lwa chon mt trong ba don vi

kiém todn thuc hi¢n bao cdo tai chinh ndm 2022 caa Cong ty.

Két gua biéu guyét: %

DILU II;
Dai Hoi dong c¢b dong Cong ty Co phan Cang Pdng Nai thong nhét giao cho Hoi dong
Quan trj Cong ty td chire thure hién thanh cong Nghi quyét Pai hai dong cd dong thuong

nién nam 2022 theo ding quy dinh cta Diéu 1& Cong ty va quy dinh ctia phap luat.
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Nghi quyéet Dai hoi dong ¢o6 dong thuong nién nam 2022 Cong ty CP Cang Pong Nai

dugce toan the ¢o dong du hop bicu quyet nhat tri thong qua va c¢6 higu lyc ké tir ngay ky.

Noi nhdn:

- Cae Co dong, ”’{.’b.'j.i"."f.’ cong ty TM. Dé;\l H(:)I ‘BONG C() B(A)NG
- UBCKNN, SGDCK TP.HCM A ) N R .
- Thanh vién HDQT, Ban TGD CONG TY CO PHAN CANG DONG NAI
- Thanh vién BKS CHU TQA DAl HOI
- Liu VT, TK

AW  CongtyCphanCangPongNai-PDN  Page4
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TONG CONG TY SONADEZI CONG HOA XA HOI CHU NGHIA VIET NAM |
CONG TY CP CANG DPONG NAI Déc lap — Tw do — Hanh phiic

S6:  /2022/BB-DHDCD )
Dong Nai, ngay 21 thang 04 ndm 2022

_ BIEN BAN HQP -
DAI HOQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CANG DONG NAI

THONG TIN VE CONG TY

- Tén Cong ty . Codng ty Co phan Cang Ddng Nai
- Tru so chinh . 1B-D3, Khu phd Binh Duong, Phuong Long Binh Tan, Bién
[Toa, Pong Nai
- Dién thoai : (02513) 832 225 Fax: (02513) 831 239
- Mai sb doanh : 3600334112 (S6 CN DKDN cii 1a: 4703000301) do S¢
nghiép ké hoach va déu tw Tinh Dong Nai cap thay ddi lan thir 7

vao ngay 14/08/2019

- Thoi gian hop ;08 ¢iv 00 ngay 21 thang 04 nam 2022
- Dia diém hop : Trung tam to chire hoi nghi va ti¢c cudi Golden Palace

Dia chi: $6 04-06 Buong Nguyén Ai Qude. Phuong Tan

Tien. Bién Hoa. Bong Nai

PHAN I: GIOT THIEU KHAI MAC CUQC HQP

I.  Khai mac cugc hop
Ollg Huynh Trong Nhian — Thanh vién trong Ban to chire dai hoi tuyén b ly do, gidi
thiéu Pai biéu va cac thanh phan tham dw Pai hoi.
Pai biéu tham dy dai hoi gé‘)m co:
- Dai dién Tong Cong ty Cd ph?m Phat trién Khu cong nghiép.
- Hoi ddng quan tri Coéng ty Cd phan Cang Pdng Nai.
- Ban kiém sodt Cong ty C6 phan Cang Dong Nai.
- Ban Téng Giam ddc Cong ty Cé phan Cang Bong Nai.

- Céc co dong va nguoi dai dién duge uy quyen.

l Cong ty C6 phan Cang Pong Nai - PDN Page 1
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1V,

r - lz a Pl > ‘}\ . A
Béo cao kiem tra c¢6 dong di dieu kién dy hop:

Nguoi bao cao: Ong Tran Vin Nguyén - Chire vu: Truong Ban Kiém tra Co dong du

diéu kién dyu hop

Noi dung bdo cdo:

o Tong s6 co dong duge moi tham du: Toan bd Co dong ¢é tén trong danh sach Co
dong chot dén ngay 18/03/2022, sé hiru 18.521.954 ¢6 phan cd quyeén biéu quyeét

cua Cong ty Co6 phan Cang Dong Nai.

o So luong ¢6 dong tham du dai hoi:

v Co dong tham dy dai héi trye tiep:  co dong

v Co dong uy quyen: cb dong
Nhur vdy. tong so ¢d dong va dai di¢n cd dong tham du Dai hoi la _¢O dong,
nam gitr ¢O phéan cua Cong ty, chiém ty 1€ % tong s0 ¢6 phan

co quyen biéu quyét cua Cong ty. Can cir quy dinh tai Luét Doanh nghiép va Diéu 1§
Cong tv. BDai hoi dong co dong thuong nién nam 2022 cua Cong ty CO phan Cing
Dong Nai 1a hop phap va hop [€.

[dt ca cac ¢o dong va dai dién ¢o dong déu du dicu ki¢n tham du hop.

Thong qua quy ché lam viéc cua Pai hoi:
Ong Didng Doan Kién -~ Thanh vién HDQT doc Quy ché lam viéc cia Dai hoi va Dai

hot dong co dong thong qua 100% Quy ché nday bing hinh thie gio The bi¢u quyvet.

A

Gioi thi€u Chu tich doan, Ban Thw ky va Ban Kiém Phicu

Ban to chire cong bd Doan chu tich gom co:

v" Ong Tran Thanh Hai Chu tich HDQT - Chu tich doan
v @ng Ding Doan Kién Thanh vién HDPQT - Thanh vién
v Ong Huynh Ngoc Tuén Thanh vién HPQT - Thanh vién

o Chu tich doan da dé ctr Ban thu ky gom cé:

v" Ba Nguyén Thi Ngoc Khanh Thu ky dai hoi

v Ong Nguyén Pham Hong Duong ~ Thanh vién

o Cha tich doan gidgi thi¢u danh sach nhan sy Ban kiém phi¢u gom co:

v" Ba Nguyén Thi Hai Trudng ban
’ Cong ty C6 phan Cang Pong Nai - PDN Page 2
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v/ Ong Ho Hoang Dire Linh

v Ong Dao Cong Dudng

Thanh vién

Thanh vién

Toan thé Pai hdi dong cd dong nhat tri thong qua 100% danh sach Poan chu tich,

Ban Thu ky, Ban Kiém Phiéu bing hinh thirc gio The biéu quyét.

V.  Gidi thiéu Chuong trinh Pai hoi
Chi tich doan dd cong bd chwong trinh hop Pai hoi dong ¢ dong thudng nién nim

2022 va dugce toan thé Pai hoi dong ¢ dong nhat tri thong qua 100% bang hinh thirc

. s g A
gio The bicu quyeét.

PHAN II: NOI DUNG DAL HOI

Pai hoi nghe trinh bay cdc ndi dung sau;

1. Ong Tran Thanh Hii — Chii tich HDQT thay mit HDQT Bio cdo vé két quda
hoat dpng SXKD nam 2021; Ké hogch va phwong hiwong hogt dpng SXKD nim

2022.
S — — o
[ il i ' ' —‘ Thure hién Ké hoach ho: "/}'KC] i
Cie chiticu Tl nim 2021 nim 2022 o ‘,{T e
| hién ,
EPn o A e |
Tong doanh thu Pong i 904.373.818.648 9-40.000.000.000 103.93%
Loi nhuan sau thué Dong ‘ 160.781.262.644 f 168.000.000.000 104,48%
C tike +0% | 40% | 100.00%
- _— i P
| Dau tr XDCB Dong | 114.9?5.000.000} 151.107.000.000 | 131.42%
| , | |

2. B Nguyén Thi Thu Trang - Triwong Ban Kiém Sodt trinh bay Bio cdo ciia Ban
Kiém sodt vé viéc kiém tra gidm sit hoat djng sin xuit kinh doanh, gidm sdt
HDOQT va Tong Gidm doc trong céng tic quin Iy diéu hinh nam 2021 va doc
nhfn xét ctia Cong ty kiém todn vé két qua kiém todn bdo cdo tai chinh néim 2021,

3. Ong Hupnh Ngoc Tuiin - Thanh vién HPQT dpc T trinh vé Phuwong dn phan
phéi loi nhudn nim 2021 va ké hoach phan phéi loi nhagn nim 2022,

a. Phwong an phin phdi lgi nhuin nim 2021

&

A&’PDN

STT NOI DUNG DVT E}’ SO TIEN GHI CHU
1 | Von diéu 1¢ Dong 185.219.540.000
2 | Loi nhufn sit dung dé phén phéi Dong 160.781.262.644
3 | Trich lip eice quy Dong 84.253.747.000
Céng ty C6 phan Cang Déng Nai - PDN Page 3
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3.1 | Quy déiu tr pht trién Ping 40% | 64.312.503.000 |
30 ;me :fmr thucng & phie lgi eria nguoi | 16.685.939.000
ao dong Dong 11%
[ 3.3 | Quy thiong ca nhdn, don vi hite quan 1.000.000.000
3.4 | Ouy thiremg nguoi guan ly cong ly Pong 647.490.000
3.3 | Quy cong tde xd héi cong dong Pong 1,0% 1.607.813.000
4 L¢i nhuén con lai sau trich 1ap quy Déng 76.527.515.644 |
3 Loi nhuén eon lai ndm truée chuyén Ping 48.258.739.090
sang
6 | Chia ¢b tire Déng 40% | 74.087.816.000
Loi nihuf_m con lai chwa phin pllél Ding 50.698.438.734
| chuyén nim sau
b. K& hoach phén phbi lgi nhuin nim 2022
i ) E e ' .|
| STT NQI DUNG bvT 1}2 SOTIEN | GHICHU
i 1| Vin didu 1@ Dong 185.219.540.000 |
I 5 i
| & Loi nhuén sit dung dé phan phoi Ping 168.000.000.000 i
3 | Trich lap eie quy Dong - 88.008.000.000 !
| : —— -
Jid | O et e phicit triéin bPong H0% | 67 200,000,000 !
| 30 | Qur p(’:"h'n thone & pa’u?.’éﬁ-i':f{}_;f'gm}'i 17480 “”{-). 000 5 _
| luo dong : -Brjug 1%
[ &3 | Quy thieomg ca nhdn, don vi iiu quan L000.000.000 |
|
1 . 1
‘ 3.4 ‘ Ouv’ thieomg ngueai quan [y cong ly Dong 648.000.000 ;
| 3.5 | Qup cong e xa hoi cong dong Déng LO% | 1630000000 |
- = : il | .
4 | Loi nhugn con lai sau trich lp quy Dong | 79,992.000,000 | _
5 Loi nhuiin ¢on lai nam trude chuyén Plng 50.698.438.73.4 |
| sang |
6 | Chia ¢ tie Déng 40% | 74.087.816.000
. A 3 . ~ A ]
7 Loi “:.hlmll con lai chwa phan phéi Déng 56.602.622.734 !
chuyén nim sau i

4. Ong Hupnh Ngoc Tuiin - Thanh vién HDQT dopc to trinh vé mive thit lao ciia
HDQT, BKS va Mirc hrong ciia Trieong Ban kiém sodt chuyén trich, ngin sdch

foat dpng ciia Ban kiém sodt nluw sau:

- Muc thu lao thye hién nam 2021 cua HPQT, Ban kiém sodt Cong ty la

1.450.377.600 dong.

- Miuc tht lao ké hoach nam 2022 ctia HPQT, Ban kiém soat Cong ty la
1.209.600.000 ddng, mic thu lao thye t& s& duge cdn cir vao két qua san xudt kinh
doanh nam 2022 va huéng dan ctia Thong tu 28/2016/TT-BLDTBXH ban hanh ngay

01/09/2016.

y A

Cong ty o ph‘é‘lﬁ"(-:éng bong Nai - PDN
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- Miuc luong thye hién nam 2021 cua Truong Ban kiém soat chuyén trach la
935.263.000 dong; Chi phi hoat dong ctia Ban kiém soat (chi phi di lai va luu (rQ cua
thanh vién BKS) nam 2021 khong phat sinh.

- Mirc luong ké hoach nam 2022 cua Truéng Ban kiém soat chuyén trach tuong
duong v6i mirc lvong clia Ké toan trudng, dong thoi can ctr theo két qua san xual
kinh doanh ndm 2022, Thong wr 28/2016/TT-BLDPTBXH ban hanh ngay 01/9/2016
va quy dinh clia van ban phap luit ¢ lién quan; Chi phi hoat dong ctia BKS (chi phi
di lai va luu tri cua thanh vien BKS) ndm 2022 1a 30.000.000 dﬁ“}ng

5. 511g Huynlt Ngoc Tuiin — Thanh vién HDQT doc to trinh vé lira chon don vj
kiém todn Bdo cdo tai chinh ndm 2022 cia Cong ty.

a) Danh sach cac Cong ty kiém toan d& nghi:

- Cong ty TNHH Kiém todn va Tu vin RSM Viét Nam

- Cong ty TNHH dich vu Tu van, Tai chinh ké todn va Kiém toan Nam Viét
(AASCN)

- Cong ty TNHH Kiém todn va Tu van A&C

b) Dé xuit lwa chon Cong ty Kiém toan:

HDQT trinh Dai hoi dong ¢6 dong thong qua danh sach ba (03) Cong ty Kiém (oan

neu tren va uy quven cho HPQT can cu tinh hinh thue t€ Iva chon mot trong ba don
vi kiém toan thuce hi¢n bao cdo tai chinh nam 2022 cua Cong ty,

PHAN I11. Y KIEN CUA CO DONG:

l‘ -

[}

=  HDQT dd tra loi cau hoi cua co dong lién quan den van dé néu trén nhur sau:

o P £ |

-~ >

C\ =

l.
2.
3.

PHAN IV. CO PONG BIEU QUYET
Ba Nguyén Thi Hai — Truéng Ban kiém phiéu thong qua Thé 1¢ va Cach thire biéun
quyét tai dai hoi.
- Tai thoi diém bo phiéu, s6 ¢ dong tham dy Dai héi dai dién cho )
ph?m ¢ quyén biéu quyét.
- Dai hoi tién hanh biéu quyét.

I Cong ty C6 phan Cang Pong Nai - PDN Page 5
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Ba Nguyén Thi Hai — Trwong ban kiém phiéu bdo cdo két qua kiém phiéu cic van

dé biéu quyét ctia dai hoi.

- Tong s0 phicu phat ra la phi€u, twong (g voi ¢o phan,
- Tong s6 phicu thu vao la phicu, twong tng voi cO phan,

% trén tong so phiéu phat ra.

o N)i dung 1: Bdo cdo ciia HDQT vé két qua hoat déng SXKD nim 2021; Ké
hoach va phwong hwéng hoat dong SXKD nim 2022,

> Két qua

+ 86 ¢6 phan tan thanh: 6 phdn -Tvle: %50 CPBO dir hop
+ 86 ¢6 phan khong tém thimh: ~____¢6 phdn ~Ivilé: %56 CPBO dir hop
+ 86 ¢6 phan khong y kién: __¢o phan -Tyié: %56 CPBQ dirhop

+ 86 6 phan khéng hop 18: 6 phdn -Tvie: %50 CPBO dir hop

» Nhuw vily N§i dung 1 da dwge thong qua.

° NOi dung 2: Bio cdo ciia BKS vé viée kiém tra giam sat hoat dong SXKD,
. - \ A .- A ~ - - g A \ -
giam sat HDQT va Tong Giam doc trong cong tiac quin ly dien hanh nim
2021 va Bao cao tai chinh kiém toan nim 2021.

» Két qua

+ 86 ¢o phan tin thimh: o phan “Tvilé: % s6 CPBO du hop
+ S0 ¢o phan khong tan thimh: — ¢6 phan ~TV I %0 CPBO di hop
= S0 o phdn khong ¥ kién: ¢t phiin STVl %se CPBO dir hop

+ 86 ¢6 phan khong hop 1¢: ~ cophdn STy le: %50 CPBO dir hop

» Nhuw vily Noi dung 2 da dwge thong qua.

o Noi dung 3: Phuwong an phin phdi loi nhuin 2021 va ké hoach phan phéi lgi
nhuin nam 2022.

% A 2
» Két qua

+ 86 ¢6 phan tén thanh: ¢6 phdn -Tylé: %6 CPBQ duy hop
+ S0 ¢6 phdn khong tén thimh: — ¢é phan Tyl %6 CPBQ dir hop
+ 86 ¢6 phdn khéng y kién: _ co phan -Tylé: %56 CPBO dir hop

+ 86 ¢6 phan khong hop lé: _ ¢6 phan STy ile: %56 CPBQ dir hop

» Nhuw vily Noi dung 3 di dwge thong qua.

APDN
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o Ni dung 4: Mire thit lao ciia HDQT, BKS niim 2021 va ké hoach niim 2022;
Mirc lwvong ciia Truwong BKS chuyén trach, chi phi hoat dong ciia BKS nim
2021; Lwong cia Trwong BKS chuyén trach va ngin sich hoat dong cita BKS
nim 2022.

> Két qua

+ §6 ¢6 phen tan thanh: c6 phan -1y 1¢: %56 CPBQ die hop
+ S0 ¢6 phan khong tin thénh: ___cO phdn -Tylé: %56 CPBOdu hop
~ 86 ¢d phan khong y kien: 0 phdn -Tylé: % s6 CPBQ duir hop

+ 86 ¢6 phan khon g hop lé: _ ¢0 phan -Tvlg: % s6 CPBQ dir hop

» Nhw vy Noi dung 4 di dwoe thong qua.

e Noi dung 5: Lwa chon don vi kiém toan bao cdo ti chinh cong ty nam 2022,

> Két qua

+ 86 ¢6 phdn tdn thanh: O phdn - Ty lé: % s6 CPBO dyr hop
~ S0 ¢o phen khong i thanh: — ¢o phan -Tvlé: % so CPBQ dir hop
- S0 ¢ phen khong ¥ kién: e phan STVl % so CPBO dir hop

— S0 ¢o phein khong hop lé, o phen ~Tvlé: % so CPBO dirhiop

» Nhw vay Noi dung 5 di dwge théng qua.

PHAN V: THONG QUA NGHI QUYET VA BIEN BAN CUOC HOP

Ong Tran Thanh Hai thay mét Doan Chu tich trinh bay Nehi quyet Pai hoi dong 0 dong
thuong nién nam 2022, Dai hoi dong co dong nhat tri 100% thong qua Nghi quyét Dai
hoi dong ¢ dong thudng nién nam 2022 bing hinh thc gio Thé biéu quyét.

(&
0
Pai hoi dono c¢d dong biéu quyét va nhdt tri théng qua toan van Bién ban cude hop DHI)*
hoi dong cd dong thuomg nién nam 2022 biang hmh thirc gio Thé biéu quyét vai 100% sb 5

phiéu tan thanh.

Q.

Bién ban nay dugc lap thanh 02 ban va dugce luu tai Cong ty C6 phan Cang Ddng Nai.

Dai hoi két thic _ gid phut cing ngay.

THU KY PAI HOI TM. POAN CHU TICH
Chuii tich doan
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